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From: "Susan Irvin" <Susan@skirvinlaw.com> 

To: "John Aneralla" <janeralla@huntersville.org> 

Subject: FW: Meeting regarding TIA ordinance changes 

Mayor, thank you very much for letting me know about the proposed TIA changes.  I have reviewed the 

TIA proposal and had a few comments.  I also contacted Randy Goddard (DRG) since he is an expert in 

the field and I have incorporated a few of his comments below: 

 

 

My comments: 

 

 

1.       Threshold Requirement:  14.2.1 

 

a.       Huntersville requires a TIA if 50 peak or 500 daily.  Other towns/NCDOT have a higher threshold.  I 

suggest a compromise – say if it’s over 50/500 but under 100/1000, no TIA required unless the 

development is anticipated to adversely impact intersections within the Town. 

 

b.       What about adding a provision that a development that produces slightly higher than the 

threshold can get a waiver with certain parameters? Like waiver included in 14.3 for Impact Area. 

 

 

2.       Impact Area:  14.3 

 

a.       I checked with Randy Goddard about what he sees as a reasonable threshold and he thought the 

new request for 20 vehicles added to an approach or 40 to the entire intersection is too tight of a 

parameter. He said adding 20 to an approach is like saying if you have a left, through and right turn lane 

and the project is estimated to add 7 vehicles to each of those movements (total 21 cars by approach) 

the intersection must be analyzed. 

 

b.       Why not use 50 by approach or 100 through the entire intersection as the trigger? 

 

c.       It seems like the signalized intersections and unsignalized should have different 

parameters.  Randy thought so, too.  If an intersection is a major one, it would be signalized. 

 

d.       Note that tying to a signalized intersection to create the 4th leg should trigger analysis. 

 

e.       Flexibility to include the waiver is a good idea, but not sure if the parameters listed are descriptive 

enough. 

 

 

 

3.       Mitigation:  14.4.2 
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a.       Maybe allow the greater of the adopted standard in 14.4.1 or within 3% of the no – build ICU to 

provide greater flexibility? 

 

b.       Both mitigation options – surplus and funding other improvements – are a good idea.  If goals are 

to provide more common sense flexibility, resolve major traffic issues caused by development, be 

competitive with other towns and prevent “first to play has to pay,” what about a cost sharing program 

so that major improvements can be accomplished and subsequent developers have to pay their share of 

major improvements?  I can look at other towns to find out if this is done in other locations, but it seems 

like the funding option – with each developer putting in funds as projects are approved – might 

effectively accomplish this.  Since it is an optional payment in lieu, it doesn’t seem like it would be 

considered an impact fee. 

 

c.       Also, instead of saying funded transportation improvements shall be completed in 3 years, maybe 

provide a little more flexibility – assuming these are built by Town with developer money (what if it’s an 

NCDOT road?).  Maybe they have to be scheduled to be completed within 3 years and then some drop 

dead date if not started in 5?  In my markup, I was thinking it would have to go back to the developer, 

but a better solution might be that after 3 years, the funds could be transferred to build another 

intersection that has more funding and is closer to a build date. 

 

 

My markup is attached with the above comments.  Thanks, 

 

 

 

Susan K. Irvin 

Irvin Law, PLLC 

P.O. Box 2376, Davidson, North Carolina 28036 

Office:  19726 Zion Avenue, Cornelius, North Carolina 28031 

704.896.0820 tel. 

704.896.0875 fax 

www.irvinlawpllc.com<http://www.irvinlawpllc.com/> 
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