Mayor Department Heads

Jill Swain ' TCWVI"l Of o Max Buchanan, Public Works
c\gl =1 tels‘q I I Bill Coxe, Transportation

Mayor Pro-Tem l I I I e Michael Jaycocks, Parks&Rec
Melinda Bales Jack Simoneau, Planning

NORTH CAROLINA Cleveland Sprill, Police Chief
Commissioners Janet Stoner, Finance
Ron Julian AGENDA
Rob Kidwell . Assistant Town Manager
Sarah McAulay Regular Town Board Meeting Gerry Vincent
Jeff Neely October 5, 2015 - 6:30 PM
Danny Phillips TOWN HALL(101 Huntersville-Concord Road) Town Clerk
Janet Pierson
Town Manager
Gregory H. Ferguson Town Attorney

VL.

VII.

VIIL.

Bob Blythe

Pre-meeting

A. Greenway, Trail and Bikeway Commission Update. (5:45 p.m.)
B. NC Highway 73 Update. (6:00 p.m.)

Call to Order

Invocation - Moment of Silence

Pledge of Allegiance

Mayor and Commissioner Reports-Staff Questions

Mayor Jill Swain (MTC, Commerce Station Management Team)

Commissioner Melinda Bales (LNTC)

Commissioner Ron Julian (LNREDC Board, Planning Coordinating Committee)
Commissioner Rob Kidwell (Olde Huntersville Historic Society)

Commissioner Sarah McAulay (CRTPO, COG, NC 73 Council of Planning)

Commissioner Jeff Neely (Lake Norman Chamber Board, Visit Lake Norman Board)

G m mo o w p

Commissioner Danny Phillips (Arts and Science Council)
Public Comments, Requests, or Presentations

A. Presentation of Red Ribbon Week Proclamation.
Agenda Changes

A. Agenda changes if any.

B. Adoption of Agenda.

Public Hearings

A Conduct public hearing to receive comments on proposed economic development
incentives to Nutec, Inc. (Greg Fergusor/Ryan McDaniels)



IX. Other Business

A. Consider authorizing economic development incentive grant as outlined in BIP

application. (Greg Ferguson/Ryan McDaniels)
X. Consent Agenda

A. Approve minutes of the September 21, 2015 Town Board Pre-meeting. (Janet Pierson)

B. Approve minutes of the September 21, 2015 Regular Town Board Meeting. (Janet
Pierson)

C. Approve budget amendment recognizing insurance revenue in the amount of $1,784.80
and appropriate to the Police Department's insurance account. (Janet Stoner/Chief
Spruill)

D. Approve budget amendment recognizing insurance revenue in the amount of $173.98 and
appropriate to the Police Department's insurance account. (Janet Stoner/Chief Spruill)

E. Approve budget amendment appropriating funds in the amount of $7,000 received from
Olde Huntersville Historic Society to Repairs & Maintenance-Building to provide for roofing
of the Old Jail. (Janet Stoner/Greg Ferguson)

F. Approve budget amendment appropriating estimated rental revenue in the amount of
$16,000 for Caroleen Properties to be used for utilities and maintenance of these
properties. (Janet Stoner/Greg Ferguson)

G. Approve SL362 Property Tax Refund Report No. 44. (Janet Stoner/Greg Ferguson)

H. Approve SL362 Property Tax Refund Report No. 45. (Janet Stoner/Greg Ferguson)

. Authorize acquisition of 307 N. Main Street and 109 Church Street and appropriate fund
balance in the amount of $245,000 to cover purchase of land and associated closing
costs. (Greg Ferguson)

J. Award bid to Morris Mechanical and authorize the Town Manager to negotiate the AIA
contract with Morris Mechanical to complete the installation of the Dectron Units for the
50-meter and 25-yard pool. (Dee Jetton)

XL Closing Comments
XIL. Adjourn

To speak concerning an item on the Agenda, please print your name and address on the sign-up sheet on
the table outside the Board Room prior to the meeting. If you wish to speak concerning an item that is added
to the Agenda during the meeting, please raise your hand during that item. Each speaker will be limited to
no more than 3 minutes. The Mayor, as the presiding officer may, at her discretion, shorten the time limit for

speakers when an unusually large number of persons have signed up to speak.

AS A COURTESY, PLEASE TURN CELL PHONES
OFF WHILE MEETING IS IN PROGRESS



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Greg Ferguson, Town Manager
Subject: Nutec Public Hearing

Conduct public hearing to receive comments on proposed economic development incentives to Nutec, Inc.
The attached BIP Application outlines the grant incentives and other reimbursements that have been
proposed for this project.

ACTION RECOMMENDED:
Conduct Public Hearing

FINANCIAL IMPLICATIONS:
5 year grant based on 50% of taxes paid

ATTACHMENTS:
Description Type
o BIP Application Backup Material

O Letter Backup Material



@
< COMPANY APPLICATION FORM

cHArRLOTTE. Business Investment Program

To be eligible for a Charlotte-Mecklenburg Business Investment Grant, a completed formal application must be received
and approved prior to any announcament of the project.

This application is subject to disciosure pursuant to the North Carolina Public Records law. N.C. General Statute 132-1.2
does, however, exempt from disclosure information that qualifies as a "trade secret”. Any information claimed to be a trade
secret should be labeled "trade secret" at the time of its initial disclosure to the City of Charlotte and Mecklenburg County.

City: Monterey
State: Nuevo Leon, Mexico
Zip Code: 84640

Federal Tax Identification No.:  Nutec Inc. 36-4809144 (Federal Employer |dentification Number (FEIN)
Contact Person: Gerardo Muraira

Title: Chief Operations Officer
Telephone: +52 (844) 4320 737 / Mr. Muraira Mobile +52-1-8110505621 / US Cell 936-827-6544
Facsimile: None
Email: _gerardomuraira@nutec.com
NAICS Code: 3279889 Ceramic Fiber Manufacturing
Type of Business: 2 Manufacturing O Corparate Headquarters
O Transportation & Distribution (Loglstics) O Emerging Technologies & Industries

O Financial, Insurance & Professional Services

O Other (please specify)

In the space below, please provide a general description of the proposed investment project, considering the site location,
product/services to be provided, physical improvements/new equipment, the number of jobs, etc:

First U.S. manufacturing and distribution facility for Nutec. The operation will manufacture and distribute high-quality
ceramic fiber throughout the United States and Canada. The proposed investment will consist ultimately of a 4-production
line manufacturing plant. Within 3 years the operation is expected to employ 82 workers (2 lines) with an approximate $2.4
million dollar payroll plus employee benefit package. Upon full build out (4 lines) which is expected by 2024 the proposed
operation is expected to employ 114 workers with an expected payroll of $4.6 million dollars plus an employee benefit
package. Estimated investment is proposed at $18.5 million (2 lines) by 2018 and an additional $16.0 million (4 lines) is
proposed by 2024. Total proposed investment is estimated at $34.5 million by 2024,

New Investment:

Address of Proposed Investment Location: 11810 and 11806 Mt Holly-Huntersville Road Huntersville, North Carolina
Parcel Number(s): Ivester 017-202-01 / DeBlander 017-202-04




Far help, go to http!//meckcama. co.mecklenburg.nc.usirelookup/

Current Owner of Investment Location: Ivester Family (11810) Nicholas DeBlander (11806)
Current/Proposed Interest in the site: Purchase both parcels
(2.9. option 1o purchase, leasehold interest, etc...)

Expected new investment at location: Amount Estimated timeline
Land cost: $712,400 Assume 6/30/2015
Buildings, infrastructure: $5,000,000 December 30 2018
Machinery and equipment: $13,500,000 December 30 2018
Other: to be determined Add.invest.prop. by 2024

If other, please describe here>>  Projected Est. Invest by 2024 $34.5 M
Total investment: (Based on 12.30.18) $18,500,000

If any of the machinery or equipment is leased, then complete the following:
Type of Equipment Vaiue Owned by

Transportation such as fork lifts Not Known Not Purchased

If you are entering into a lease agreement for your site, what is the amount of space and length of the lease term in the

following categories:

Type of Use (office, mig, etc...) Square foolage Term (years)

Not Applicable

Job Creation & Retention:

Proposed new full time jobs: 62 (over three-year period)
Year 1 38 Year 2 24 Year 3 62

If further job creation is contemplated, please describe in detail:

After year 3 (2018) an additional 52 workers are expected to be added by 2024 increasing projected total
employment at the proposed operation to 114

Anticipated average wage for new full-time jobs: $40,400

NOTE: this is to be computed by averaging the starting salaries for the new jobs:

If expanding an existing site, how many full-time jobs are currently at the facility?

NA

Average wage for all full-time jobs at facility including the expansion: $40,400

NOTE: this is to be computed by averaging the current salaries of the existing jobs together with the starting salaries of the new jobs

The wage rate requirement can be reduced by up to 20% if 25% of your new hires live within the City's Business Investment
Zone and/or participate in economic assistance programs of the Mecklenburg County Department of Social Services (e.g.

WorkFirst, food stamps, etc). Could this qualification fit within your overall hiring strategy?

O YES B NO

Of the new full-time jobs, please provide your best estimate of the following information:

Number of Employees. .,
Salary Range Likely to be hired [ocally Likely lo be relocated




$32, 000 - $35,000
$38,000 - $40,000
$44,000 - 46,000
$50,000 - $52,000
$65,000
$75,000
$90,000
$100,000 - $160,000
based on 2018 / 62 workers

Is the company likely to move any existing operations out of the area if a grant is not made? o YES o NO

If yes, what would be the timetable for the move? Company is new to the U.S.
Number and location of Charlotte/Mecklenburg jobs to be moved: Not Applicable
Amount and location of Charlofte/Mecklenburg investment at risk: Not Applicable

Other locations being considered for the Project:

State City/Region Primary Government Contact
South Carolina Philip Morgan (803-737-0471)
York County/Rack Hill David Swenson (803-802-4300)
Major incentives are shown below:

Describe the nature of the incentives being offered by these other states. Attach additional sheets, if necessary. For
example, for each state:

Cash grants (dollar amount and source): $746,120 Job Dev tax cash grant rebate (10 years)
Tax credits (dollar value and tax being offset): $1.4M SC Tax Credits+$959,000 Sale/use exemption
Tax abatements: $811,020 local special (5 years) + 30yrs at $4.8 M

Other incentives: $124,000 ready SC work force training

Is this project at substantial risk of being developed or located in another state?

@2 YES o NO

What is the current legal status of your company (e.g. corporation, LLC, etc)? Corporation
In which U.S. state is your company organized? State of Delaware

If a foreign applicant, is your company qualified to do business in North Carolina? YES a NO

Please list below any material subsidiaries, parent companies and affiliated companies of the company and their respective
principal businesses. If your company is publicly traded, you may submit a copy of the most recent annual report instead.

Holding Company - Grupo Nutec (Mexico)

Are you aware of any proposed or pending mergers, acquisitions or other corporate reorganizations affecting the company
or the proposed investment location(s)? ol 5
v 2N

If so, please describe:




Are you aware of any pending or threatened litigation involving the company that could reasonably be expected to cause a
material adverse effect on the company or its proposed investment?
O YES @ NO

If so, please describe:

Do you have an application pending or do you intend to apply for industrial revenue bond financing for this or a similar project
in the Charlotte-Mecklenburg area?

O YES = NO
What is the assessed tax value of real and business personal property (BPP) at the investment location?

Real Property: $502,400

For help, go to http:/imeckcama.co.mecklenburg.nc.us/relookup/
BPP;

) The Company has reviewed and understands the Business Investment Program guidelines.

2. Without this grant from the Charlotte-Mecklenburg Business Investment Program the Company would not
undertake this project in Charlotte-Mecklenburg.

3 The Company understands that release of any Business Investment Grant funds will be contingent on meeting
performance criteria that will be set out in a mutually agreeable performance contract amang the City of
Charlotte, Mecklenburg County and the Company.

4, The Company understands that release of any Business Investment Grant funds will be contingent on provision
of adequate documentation of the required investment, job creation, and job retention, including submission of
copies of the appropriate quarterly N.C. Employment Security Commission forms described in the grant
agreement.

5. The Company understands that approval of this project's application by the City of Charlotte and Mecklenburg
County does not override or excuse compliance with any existing environmental laws and regulations placed on
the facility to be developed.

3 The Company understands that the disbursement of any funds under the Business Investment Program is
based upon performance, and that the Company may be responsible to refund part or all of any moneys
awarded if the terms of any performance contract are not met.

T The new jobs used as the basis for this application are new net positions to the Company's operations in the City
of Charlotte and will not be transferred from any existing operations of the Company or related entity in Charlotte-
Mecklenburg.

8 The information provided in this application is true and correct to the best of my knowledge,

g The information and data presented regarding the plans and projections of the Company are based on current

plans and projections and represent the best data available. Economic conditions within the industry may cause
changes. The plans and projections described in this application are made on the basis of the best available
information and they so demonstrate the Company's intentions.

10 The following items are attached:
a. Most recent tax printout showing the real and business personal property tax valuations of the
investment location.
b. Signatory statements as to whether any member of management or any principal of the Company

has been involved in a financial reorganization, a bankruptcy, or other situation that has led to losses
by creditors, bond buyers, or to investor lawsuits or government investigation alleging fraud or
impropriety.



c. A completed & signed Waiver of Confidentiality form regarding Quarterly Unemployment insurance
Tax Records.

Signature: gé/ (@“"TEB

C T - NUTEC FIBRATEC, S.A. V.

Title: CHIEF QpERDTIONS (OFEI ENR Bivd. ndustrias Jiso - =V
.F.C. NFI-960102-JE1
> Ramos Arizpe, Coah, C.P.
Company: _ MVUTEC, INC Tel, 01 (844) 4320937 Fax t&f}m&zm
ome: _O5/27/15
State of
County of
1, , a notary public of the County of in the State of , do

certify that personally appeared before me this day, and first being duly sworn,
acknowledged that he is (title of officer) of {name of

business entity) and that he is authorized to execute the foregoing instrument on behalf of
(name of business entity), and executed the foregoing instrument in my presence.

SEAL

Notary Public
My commission expires:




Attachment A

Company Application Form
Business Investment Program

PRINT OUT OF MOST RECENT TAX VALUATION OF PROPOSED INVESTMENT LOCATION. INCLUDE REAL
PROPERTY AND BUSINESS PERSONAL PROPERTY (IF APPLICABLE)



Attachment B

Company Application Form
Business Investment Program

SIGNATORY STATEMENT

2 W
No member of management or any principal of CZ RUre MUTeC (Company) has been involved in a financial
reorganization,a bankruptcy, or other situation that led to losses by creditors, bond buyers, or to investor lawsuits or
government investigation alleging fraud or impropriety.

(Signature) GSJ/ ’27/ / S. (Date)
Z
(262800, Ho2o|r (Name, Title) COC
A EC J4/C (Company Name)

(O)NUTEC

NUTEC FIBRATEC, S.A. DEC.V.
Blvd. Industrias #1900
RF.C. NFI-960102-JE1
Ramos Arizpe, Coah. CP, 25900
Tel. 01 (844) 432-0737 Fax (844) 488-2719



Attachment C

Company Application Form
Business Investment Program

WAIVER OF CONFIDENTIALITY
QUARTERLY UNEMPLOYMENT INSURANCE TAX RECORDS

NAME OF TAXPAYER FOR PROJECT: Nutec Inc.

ADDRESS: Jardin de San Jeronimo 225 Col. San Jeronimo (Monterey, Nuevo Leon - Mexico)
PHONE: +52(844) 4320 737
FEDERAL TAX IDENTIFICATION #: 36-4809144

N.C. UNEMPLOYMENT INSURANCE ACCOUNT # Still Pending

WAIVER
I hereby waive the right to confidentiality, as found in N.C.G.S. 9604 (t), for information contained in the above company's
quarterly unemployment insurance tax records as filed with the North Carolina Employment Security Commission and
authorize the City of Charlotte and Mecklenburg County to use such information as public record.

Chief Financial Officer or Other Authorized Company Official (print name)

Signature

Title



Ikantersville

NORTH CAROLINA

April 30, 2015

Sr. Gerardo Murarra
Nutec =~ : i
Vice. Pre5|dent PmJects e
Jardin de San Jeronrmo 225
Monterrey, N L V_CZP:6464

Dear Gerardo

hfaye had the opportunity to review the information that you provided
|luation of Huntersville, NC as a potential site location. Based on the
ion that the company would qualify for an incentive grant for corporate

The Town of. untersvrl
regarding Pro;e 436"
mformatlon pro

: Hunterswlle NG
The creat|0n of a minimum of33

I'Business; I_nvestment rograrn funds. Lake Norman
r'site due diligence:.surveys

conjunction with the frrst dlsbursemento :he Phas
Economic Deveiopment also provided ¢

In addition, PrOJect 436 wou!d be ellglble for an ad_ m ‘ﬂve 'year grant based upon 50% of the net new
property taxes pa:d by the: company to the Town of Hu sville. Our estimate of this grant amount for
the complet:on of Phase IVis: $37 515 00, payable over fl\fe years
.Piease note that these grant amounts are estimates only. The actuaI grant wrll vary: dependmg on the
“timing of the mvestment and depreciation that affect the amount of property taxesfpaid ‘over the term.
Also, note that grants. must be approved by the Huntersville Town Board of Com sioners and include
other terms and condltlons mcludlng certification of the competrtlve ;.nature ‘of 'the project and
certification that but for thls_grant the project would locate outside of | Hu ‘

Post Oﬂ' ice Box 664 » 101 Huntersville-Concord Road * Huntersville, NC 28070
phone 704 875 6541 « fax 704.948.6020 » www.huntersville.org




We look forward to working with you on this project. As always, we are happy to discuss this grant further
and answer any questions about this potential economic development grant.

Sincerely,

Greg Ferguson
Huntersville Town Manager



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Greg Ferguson, Town Manager
Subject: Nutec Economic Development Incentives

Consider approving economic development incentives for Nutec, Inc.

ACTION RECOMMENDED:
Authorize BIP Agreement.

FINANCIAL IMPLICATIONS:
5 year grant based on 50% of taxes paid



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Pierson, Town Clerk
Subject: Approval of Minutes - September 21 Pre-meeting

Consider approving minutes of the September 21, 2015 Town Board Pre-meeting.

ACTION RECOMMENDED:
Approve Minutes

FINANCIAL IMPLICATIONS:
N/A

ATTACHMENTS:

Description Type

& Draft Pre-meeting Minutes Backup Material



HUNTERSVILLE BOARD OF COMMISSIONERS
PRE-MEETING MINUTES

September 21, 2015
5:45 p.m. - Town Hall

GOVERNING BODY MEMBERS PRESENT: Mayor Jill Swain; Commissioners Melinda Bales, Ron Julian, Rob

Kidwell, Sarah McAulay, Jeff Neely and Danny Phillips. .
F

Greg Ferguson, Town Manager, updated the Board on the Torlﬂe School. We met with Dr. Dan

Morrill of the Charlotte-Mecklenburg Historic Landmarks C to discuss strategies for the town

potentially acquiring the property over a 5 year period. T e HLC to finance the building

of their $3 million revolving

Pre-meeting Minutes
September 21, 2015 - Page 1 of 1



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Pierson, Town Clerk
Subject: Approval of Minutes - September 21 Regular Meeting

Consider approving minutes of the September 21, 2015 Regular Town Board Meeting.

ACTION RECOMMENDED:
Approve Minutes

FINANCIAL IMPLICATIONS:
N/A

ATTACHMENTS:
Description
& Draft Minutes

Type
Backup Material



TOWN OF HUNTERSVILLE
REGULAR TOWN BOARD MEETING
MINUTES

September 21, 2015
6:30 p.m. — Town Hall

The Regular Meeting of the Huntersville Board of Commissioners was held at the Huntersville Town Hall

at 6:30 p.m. on September 21, 2015. .
F

GOVERNING BODY MEMBERS PRESENT: Mayor Jill Swain; Commissioners Melinda Bales, Ron Julian, Rob
Kidwell, Sarah McAulay, Jeff Neely and Danny Phillips. .“

—

A N
A N
Mayor Swain

e The Governor did sign the budge i is a $2 billion bond bill that calls for

Mayor Swain called for a moment of silence.
Mayor Swain led the Pledge of Allegiance.

MAYOR AND COMMISSIONER

Commissioner Julian
e There’s some things | want to share real quick that really deal with economic development of

Huntersville. I’'m not running, so I’'m not politicking right here. I'm very proud of what this
Board and what previous boards and hopefully boards in the future are going to accomplish
here in Huntersville. Let me tell you a little history that happened to me the last couple of
weeks. | was shopping at Lowes a couple of weeks ago and ran into Mayor Elect John Aneralla.
I’'ve known John for years actually. But dispensing with idle chat the conversation turned to
Huntersville politics. | was very disappointed with the content of the conversation because of
the lack of knowledge he had of the Huntersville budget. One of the first points in the
conversation was Huntersville’s tax rate was too high and Huntersville was taking in more

Regular Town Board Meeting Minutes
September 21, 2015 - Page 1 of 11



revenue per capita than Cornelius. He was comparing us to Cornelius. | was stunned and really
amazed how a candidate could have so little knowledge of the Huntersville budget and our
revenues. | challenged him to go to the Huntersville and Cornelius websites. The budgets are
online out there. There’s no excuse for a lack of knowledge. And | said go to the websites and
look at the budgets yourself. | challenged him to go to the Huntersville and Cornelius websites
and look at the facts and use the facts not fiction if he was going to disseminate the information.
He never really responded that he would check into the numbers. | know he works as a financial
consultant, so | know John knows numbers are very important. | have handed out what’s on the
screen, just some facts that | know on the Town of Huntersville, actually Cornelius and Davidson.
Let me point out a tax rate means nothing as far as the town’s efficiency. If you want to
compare a town’s efficiency you must use revenue per ca 've heard Dave Gilroy in
Cornelius, and me and Dave had this ongoing | would s funnies, that Cornelius is the
most conservative town based on the tax rate. Cor ill tell you, and | will tell Dave Gilroy
how the tax rate revenue per

capita. This is the revenue the town hasto s ‘uild new roads, keep you
safe and fight crime, build, maintain and p ire and rescue, plan,
permit and uphold zoning and ensure th the thousands of state
and federal regulations and a host of other nd Commissioners
that are sitting up here tonight, thank you for nt and unde ding that

Huntersville’s budget is the mo i north towns. AMhat you have in

Huntersville ha i . are property taxes and divide
it by the num 5 : a. Or you can take the total

umbers. Huntersville is at $335 per capita on
Total revenue per capita, Huntersville is

s a bit higher than both of us. But I’'m not

ey never said that Huntersville is wasting their

hat | will tell you is this Board has done a great job with
ed for the best interest of the taxpayer. So therefore

just fro e numbers......| just happened to get this in the mail
today. T and it talks about your tax rate. These numbers are right out of
this also. The hich is good that they did. | just wanted a little bit of latitude

because when s or not facts........I'm not saying that he was disseminating bad
information becaus anted to. I’'m just saying maybe he didn’t go to look at the real facts. |
will tell you Huntersville is a very conservative town and then if you look at the area of
land.......but there’s a lot of good information here for the commissioners and anybody that
wants it out there in the audience. Commissioners, Mayor, | thank you for giving me a little
latitude. This is not your normal economic development report. But | think it’s a very important

report that needed to come forward.

Commissioner Kidwell
e Upcoming events at Rural Hill include a Food Truck Rally on September 25 and the Amazing
Maize Maze begins October 3.

Regular Town Board Meeting Minutes
September 21, 2015 - Page 2 of 11



e Representatives from the Olde Huntersville Historic Society and H.O.H.T. (Helping Others Help
Themselves) will give reports on those organizations under Public Comments.

Commissioner McAulay
e The next Centralina Council of Governments Board Meeting is October 14.
e The Charlotte Regional Transportation Planning Organization met September 16. CRTPO will be
reviewing projects in Prioritization 4.0 to add to the Transportation Improvement Plan in
November or December 2016. A Project Oversight Subcommittee was created to keep tabs on

projects that are being funded through the bonus allocation from the managed lane project on
I-77. o

Commissioner Neely

e Attended the Southwire grand opening. Southww“oducer of wire in North America
and the #3 producer of wire in the world.

e Attended the Visit Lake Norman Board of Dir

meetlng Ir“klng the hotel occupancy

rate during the month of June, there was i revious year in the
month of June in the three towns. The S ionship (formerly
Chiquita Classic) was held at River Run Cou 27 pro golfers from
16 countries competing for the $1 m|II|on purs ff soccer

undred thirty-eight (138) youth
ke Norman hotels were utilized
during this event. The Visit Lake icial Visi ide and other brochures are now
available.

e Fall Into Huntersvi

e  Bill Russell wil nder Public Comments.

Commissioner Phillips
e Attended the Arts i ing on September 16. Robert Bush has been

Jeremy Stephenson annot andidacy for at-large seat on the Charlotte-Mecklenburg Board of
Education.

Joe Carbon and Vickie Stevens with Helping Others Help Themselves (H.O.H.T) updated the Board on
their organization. A Job Networking event will be held October 6.

Bill Russell, Lake Norman Chamber, updated the Board on Chamber activities. The Champions of
Diversity Lunch was held September 17. Dave Yochum earned the lifetime achievement award. Novant
Health Huntersville Medical Center earned the large business diversity award. Dr. John Chen earned the
small business diversity award. Announced dates for upcoming candidate forums. The Chamber Public

Regular Town Board Meeting Minutes
September 21, 2015 - Page 3 of 11



Safety Luncheon will be held October 15. The evening of October 15 will be Business After Hours at
Aquesta Bank in Huntersville. The Chamber’s Focus Friday on October 16 is going to be on Highway 73.

Mayor Swain presented Mayor’s Achievement Award to Rohan Handa, a Huntersville resident who
participated on the 15U USA National Baseball Team that recently won the Gold Medal in the COPABE
PANAM Games in Aguascalientes, Mexico.

Dan Boone, Olde Huntersville Historic Society, presented a $7,000 check to the Board to help offset cost
of replacing roof on the old jail.

A
Mayor Swain presented Be The Match proclamation to Jeff Reidﬂhany Welch.
y 4

TOWN OF HUNTERSVI
PROCLAMATIO,
A A

A4

WHEREAS, every four minutes someone is diagnosed with blood cancer an happen to a

who need a marrow transplant do not have a matched donor in their fami

at any time and 70 percent of all patients

WHEREAS, you could be the cure! Be The Match connects patients wi j i ir life- ow match; and

medical criteria to join the Be The i tenti ors. Together with your help we can offer hope to those waiting a life-
saving transplant.

IN WITNESS : t ; of the Town of Huntersville to be affixed this the 21 day of
September,

PROCLAMATION

WHEREAS, Ocular Melano
this type of cancer and there is

strikes 1 in 5 million people annually, and there is no documented evidence as to what causes

WHEREAS, Ocular Melanoma is the
to other parts of their body. Once it ha

on primary cancer of the eye in adults and of those diagnosed, half will see their disease spread
d, it is most often fatal; and

WHEREAS, there are emerging treatment options that show promise. These emerging options are only possible through funding that is critically
low due to the rareness of this cancer; and

WHEREAS, there have been twelve documented cases of this rare eye cancer diagnosed in area residents in the Huntersville area within the last
five years; and

WHEREAS, the only way to diagnose Ocular Melanoma is through regular eye examinations; and

WHEREAS, the North Carolina Chapter of A Cure in Sight is committed to public awareness and providing insight into this disease and will be
holding a 5k Walk/Run event on September 26, 2015 at the Huntersville Business Park which will bring together local citizens and renowned
medical professionals for a fun-filled day, along with a time to collaborate on possible causes/treatments/cures for this disease, and to raise funds
for continued medical research; and

Regular Town Board Meeting Minutes
September 21, 2015 - Page 4 of 11



WHEREAS, discovering the cause, finding a cure and preventing future generations from being diagnosed with Ocular Melanoma is an important
task Huntersville and all North Carolinians should support.

NOW, THEREFORE, 1, Jill Swain, Mayor of the Town of Huntersville, do hereby proclaim the week of September 20, 2015 as “OCULAR

MELANOMA AWARENESS WEEK?” in the Town of Huntersville and encourage all residents of Huntersville to learn more about Ocular
Melanoma and the possible causes, detection and treatment of the disease.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the Town of Huntersville to be affixed this the 21* day of
September, 2015.

Mayor Swain proclaimed the week of October 18-24, 2015 as Male Breast Cancer Awareness Week.

TOWN OF HUNTERSVILLE
PROCLAMATION y X

WHEREAS, an estimated 2,300 men in the United States are diagnosed with breast cancer each year and an estimated 450 men each year will die
from the disease; and y = N

WHEREAS, the public commonly thinks of breast cancer as a disease affecti!y women, & misconception that can delay diagnosis and

treatment in men, often leading to death; and
re diagnosed when br&‘r is in its earliest stages have an

WHEREAS, due in part to a lack of awareness that men can develop th i reast cancer at a later stage
than women, which affects prognosis and treatment; and

WHEREAS, early detection of male breast cancer is critical, as m
increased chance of successful treatment and, ultimately, survival; a

WHEREAS, in order to facilitate early diagnosis and 1, public education, aws@w and understanding of
the disease is necessary; and

WHEREAS, the Town of Huntersville remembers the \ ; 0 ir 1i st cancer, and supports those who are currently
fighting this often overlooked disease.

NOW, THEREFORE, I, Jill Swain ) i i ber 18-24, 2015 as “MALE BREAST
CANCER AWARENESS WEE e i

IN WITNESS WHEREOF, 1 hereunto set of Huntersville to be affixed this the 21* day of
September, 2015.

Commissio eely seconded
Motion carried u

PUBLIC HEARINGS

Petition #ANNEX15-03. Mayor Swain called to order public hearing on Petition #ANNEX15-03, a request
by Gwendolyn J. Howard (working with LStar) to annex 15.582 acres into the Town of Huntersville.

David Peete, Principal Planner, entered the Staff Report into the record. Staff Report attached hereto as
Attachment No. 1. All statutory requirements have been satisfied.

Commissioner McAulay said will this property come under the Bryton development plan.

Mr. Peete said there is a pending sketch plan that will re-do and yes it will, but it does not require a
rezoning.
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There being no further comments, Mayor Swain closed the public hearing.

Petition #ANNEX15-04. Mayor Swain called to order public hearing on Petition #ANNEX15-04, a request
by Skybrook LLC to annex 37.418 acres into the Town of Huntersville.

David Peete, Principal Planner, entered the Staff Report into the record. Staff Report attached hereto as
Attachment No. 2. All statutory requirements have been satisfied.

Commissioner Phillips said on the back line where it looks like a blue creek that’s coming through there,
it looks like there is a small piece of property in between that anﬂeek or is that just part of that
property line.

y 4
yr
Mr. Peete said | see that little gap you are talking about. e | nti is happening on the existing part
of Parkside.

Mr. Peete said what changed a lot of that dynamic is at property aded with
Metrolina and that gap may have bee nto that furthernalk with Scott
Moore from Skybrook as well.

Petition #TA15-04. Pet H » e Huntersville Planning Board to amend Article
imen tree save mitigation requirements.

wn, then it’s replaced with one 2” tree. The Planning

; that if you have a specimen tree that’s required to be preserved
and you don’t have to hem but if it’s one that has to be preserved but it has to be
replaced because the de st cannot accommodate the tree, then it’s replaced with 30
percent of the removed ca that 24” tree or whatever size tree it is, 30 percent of that, that’s
how many trees you can plant. When people plant trees those trees are planted at 2” in caliper. That’s
the one request. The second request is actually kind of a reducing down of some of the tree planting
standards. Today under the ordinance if you have a tree save area that needs to be protected and it’s
somehow disturbed by accident or even on purpose the way the ordinance reads today is that has to be
replaced at 10 trees per 1,000 sq. ft. and 40 shrubs per 1,000 sq. ft. We want to modify that and reduce
it down because that’s too many trees in that tight of area. It’s just unhealthy, so the recommendation
is to remove that language and have 5 trees per 1,000 sq. ft. and 20 shrubs per 1,000 sq. ft.

Commissioner Kidwell said | had sent an e-mail and | think it was distributed earlier today to the rest of
the Board on Session Law 1997 HB437 talks about the preservation of trees and curious as we look at
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moving forward to make sure the law versus what we are about to vote on specifically, how it does not
apply to single-family development in Huntersville. | just want to make sure that if we move forward we
are doing everything correctly.

Bob Blythe, Town Attorney, said | don’t think there’s any conflict at all in that these particular
amendments apply to any type of subdivision if it is applicable or in other words applies to things other
than property developed for single-family or duplex use. Now when that 1997 amendment first came
out, it was not an amendment it was an attach-on to a bill from Mt. Pilot and applies only to
Huntersville, Cornelius, Davidson and Nags Head, it was a question exactly what the application was. |
think we have come to a consensus here that it does not apply necessarily to an overall subdivision but
only to the building lots within not only a subdivision but any just alone lot or anything of that
nature. My opinion is that the passage of this is not going to c ith any of the existing old session
law. Whether or not there is of course an open question a as at the time and still remains
exactly how does it affect a single-family or duplex usage. 'm uite comfortable really that it does not
really apply to things in a subdivision which areinas ision plan s tree save areas, open space
which cannot be used for residential single-family tial or duplex u | think Jack can probably
fill you in on what the practice has been as far as pplication in the past ose particular usages.

has been the industrial development,
complexes.

Commissioner Phillips said isn’t this kind of ma i the law or are we trying to skirt
the law.

that session law. This boarc that time. | think from reading the minutes
primarily the ¢ e where you already got a house, just any private
propert ‘ 7 hich was first promulgated by Cornelius and
then R i i ing i ough at that time so it did not go through. 1 don't
see the i ¥ estions that remain from the original session law.
Commissioner is open to interpretation.

Mr. Blythe said yes, o where do you draw that line —is it on the individual lots or any
place else in the subdivi Jack’s explanation is the most logical explanation but on the other
hand there are disagreeme as | pointed out at the time there were disagreements between the

Commissioner Julian said | read that legislation. Thank you bringing it up. | have not studied it but as |
read through it one of the things it looked like the legislation was somewhat trying to do and it is very
vague, but | think they were trying to give the towns or at least it should be giving the towns ability to
regulate their tree specimens on a town level rather than try to do it out of Raleigh. What | would like to
see is the Board ask Representative Jeter to look into that legislation and pass a legislation that allows
this Board to make their own decisions rather than the state trying to tell them what to do because |
think it’s very vague legislation and | think we all agree that we don’t like the federal government telling
us what to do and on the town side we don’t like the state telling us what to do, especially as far as
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some tree save legislation or ordinance. | understand what Bob is saying that it is confusing but what |
would do is put it back to the legislators and then for the town to go ahead and adopt our policies and
then if something gets changed up in Raleigh or at least ask our legislators to make the change in the
legislation that directs the town control of that.

Commissioner Kidwell said | want to thank the Planning Board and staff for working a couple of years on
this and going through it......Bob, Jack, Greg, thanks for speaking on the legislation. Huntersville is bigger
than all three communities. We have a lot more to offer in terms of residential development, economic
development and in terms of land tree save. When originally speaking on this we talked and there was

anywhere from 25 to 50 percent and I’'m good with 30 percent. .

Commissioner Kidwell made a motion in considering TA15-04 a&g Article 7 of the Zoning
Ordinance, the Town Board recommends approval based (ﬁof the 2030 Community Plan to
support and enhance environmental regulations pertainin ree preservation, buffer yards, open
space, water quality, wetland and stream protection. o “

Commissioner Neely seconded motion. ‘

Commissioner Julian said I’'m going to honor Commiss i otion.mve to see it at

40/50, but having the Board move forw oing to vote forno. | do think
trees are very important and hopefully ue to look at how we can save more

Mayor Swain called for the > approve Petition #TA15-04.

Motion carried 5 to 1, with Commissioner Phillips opposed.

Adopt-A-Street Program. The Town of Huntersville recognizes the need for litter-free streets and
sidewalks. The Adopt-A-Street program has been established to address this need and enable residents,
community and civic organizations, or religious and social groups to contribute toward our town
beautification efforts. Staff recommends approval of the Huntersville Adopt-A-Street Program.

Commissioner Phillips made a motion to approve Huntersville Adopt-A-Street Program.
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Commissioner Kidwell seconded motion.
Motion carried unanimously.
Adopt-A-Street Program attached hereto as Attachment No. 4.

Capital Project Ordinance. Commissioner Kidwell made a motion to adopt a Capital Project Ordinance
for the purchase of land and the construction of a fire station on Mcllwaine Road.

Commissioner Bales seconded motion.

Motion carried unanimously.

Commissioner Bales seconded motion.
Motion carried unanimously.
Resolution attached her.

Purchase of Property — r Kidwell made a motion to authorize the Town
Manager to execute purch 3 cllwaine Road identified as Tax Parcel #015-

Motion carried unanimo
Purchase Contract attached hereto as Attachment No. 7.

CONSENT AGENDA

Approval of Minutes — August 17 Pre-meeting. Commissioner Neely made a motion to approve
minutes of the August 17, 2015 Town Board Pre-meeting. Commissioner Julian seconded motion.
Motion carried 5-1, with Commissioner Phillips opposed.
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Approval of Minutes — August 17 Regular Meeting. Commissioner Neely made a motion to approve
minutes of the August 17, 2015 Regular Town Board Meeting. Commissioner Julian seconded motion.
Motion carried 5-1, with Commissioner Phillips opposed.

Annexation Ordinance #ANNEX15-03. Commissioner Neely made a motion to adopt Annexation
Ordinance #ANNEX15-03 to annex 15.582 acres into the Town of Huntersville. Commissioner Julian
seconded motion. Motion carried 5-1, with Commissioner Phillips opposed.

Annexation Ordinance #ANNEX15-03 attached hereto as Attachment No. 8.

F N
Annexation Ordinance #ANNEX15-04. Commissioner Neely m?tion to adopt Annexation
Ordinance #ANNEX15-04 to annex 37.418 acres into the Town tersville. Commissioner Julian

seconded motion. Motion carried 5-1, with Commissioner P.

Lease — K-9 Police Dog Training Facility. Commi uthorize the Town
Manager to negotiate and execute a ground lease 0’ x 200’ portion of
Tax Parcel 019-371-03 to be used by the Town for a K- ining Facility. missioner

Julian seconded motion. Motion carri illips opposed. ‘

Purchase Tax Parcel 017-101-11. Comm
to execute purchase contract for Tax Parce i f $330,000 with an additional

$5,000 in contingency for otk i ntract. Commissioner Julian
seconded motion. Moti

recognizing insurance reve e amount of $4,076.10 and appropriate to the HFFA non-capitalized
equipment account. Commissioner Julian seconded motion. Motion carried 5-1, with Commissioner
Phillips opposed.

Budget Amendment — Police. Commissioner Neely made a motion to approve budget amendment
recognizing insurance revenue in the amount of $500.00 and appropriate to the Police Department’s
insurance account. Commissioner Julian seconded motion. Motion carried 5-1, with Commissioner
Phillips opposed.
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SL362 Property Tax Refund Report No. 42. Commissioner Neely made a motion to approve SL362
Property Tax Refund Report No. 42. Commissioner Julian seconded motion. Motion carried 5-1, with
Commissioner Phillips opposed.

Property Tax Refund Report No. 42 attached hereto as Attachment No. 11.

SL362 Property Tax Refund Report No. 43. Commissioner Neely made a motion to approve SL362
Property Tax Refund Report No. 43. Commissioner Julian seconded motion. Motion carried 5-1, with
Commissioner Phillips opposed.

F N

Call for Public Hearing — Economic Development Incentives. Wner Neely made a motion to
call a public hearing for Monday, October 5, 2015 at 6:30 p.m. tersville Town Hall to receive
comments on proposed economic development incentives nc. Commissioner Julian seconded
motion. Motion carried 5-1, with Commissioner Phillips owed.

None

There being no further business, the m
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Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Stoner/Chief Spruill
Subject: Budget Amendment

Recognize insurance revenue (103820.9999) in the amount of $1,784.80 and appropriate to the Police
Department's insurance account (105100.0452).

ACTION RECOMMENDED:
Approve Budget Amendment.

FINANCIAL IMPLICATIONS:
Additional revenue in the amount of $1,784.80.



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Stoner/Chief Spruill
Subject: Budget Amendment

Recognize insurance revenue (103820.9999) in the amount of $173.98 and appropriate to the Police
Department's insurance account (105100.0452).

ACTION RECOMMENDED:
Approve Budget Amendment.

FINANCIAL IMPLICATIONS:
Additional revenue in the amount of $173.98.



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Stoner/Greg Ferguson
Subject: Budget Amendment

Appropriate funds in the amount of $7,000 (10-3998-9999-16006) received from Olde Huntersville Historic
Society to Repairs & Maintenance-Building (10-4100-0351) to provide for roofing of the "Old Jail".

ACTION RECOMMENDED:
Approve Budget Amendment.

FINANCIAL IMPLICATIONS:
Additional revenue in the amount of $7,000 received.



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Stoner/Greg Ferguson
Subject: Budget Amendment

Appropriate estimated rental revenue (10-3226.9999-06011) in the amount of $16,000 for "Caroleen
Properties". Funds will be used for utilities and maintenance of these properties (10-5700-0351-06011).

ACTION RECOMMENDED:
Approve Budget Amendment

FINANCIAL IMPLICATIONS:
Additional revenue.



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Stoner/Greg Ferguson
Subject: SL362 Property Tax Refunds

Attached is Report 44 from Mecklenburg County of SL362 refunds. The Report contains 24 refunds. To

date the Town of Huntersville has processed 9,295 refunds for a total of $261,501.60 ($237,746.84 without
interest).

ACTION RECOMMENDED:
Approve SL362 property tax refund report.

FINANCIAL IMPLICATIONS:
Decrease in Revenue.

ATTACHMENTS:
Description Type
b  Tax Refund Report Backup Material



Bill Number

0001455145-2011-2011-0000-00
0001458964-2011-2011-0000-00
0001466007-2011-2011-0000-00
0001466008-2011-2011-0000-00
0001467002-2011-2011-0000-00
0001468461-2011-2011-0000-00
0001468489-2011-2011-0000-00
0001468753-2011-2011-0000-01
0001469079-2011-2011-0000-00
0001480837-2011-2011-0000-00
0001480838-2011-2011-0000-00
0001480872-2011-2011-0000-00
0001480900-2011-2011-0000-00
0001481447-2011-2011-0000-00
0001481496-2011-2011-0000-00
0001481686-2011-2011-0000-00
0001488471-2011-2011-0000-00
0001488485-2011-2011-0000-00
0001488493-2011-2011-0000-00
0001488600-2011-2011-0000-00
0001492400-2011-2011-0000-00
0001455357-2011-2011-0000-00
0001455357-2012-2012-0000-00
0001455357-2013-2013-0000-00

Parcel #
00901128
00920130
01119117
01119118
01123119
01304214
01306213
01310119
01313105
01701122
01701123
01702102
01703204
01709210
01709410
01711302
01905317
01905327
01905406
01905488
02111458
009041058
009041058
009041058

Source
BOCC Month Type

3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI
4/1/2014 REI
4/1/2014 REI
4/1/2014 REI
6/1/2014 REI
6/1/2014 REI
6/1/2014 REI
6/1/2014 REI
5/1/2014 REl
3/1/2014 REI
3/1/2014 REI
3/1/2014 REI

Adjustment #

425365 SL 362 Adjustment
424993 SL 362 Adjustment
424866 SL 362 Adjustment
424857 SL 362 Adjustment
424419 SL 362 Adjustment
424582 SL 362 Adjustment
424579 SL 362 Adjustment
424596 SL 362 Adjustment
424972 SL 362 Adjustment
424320 SL 362 Adjustment
424605 SL 362 Adjustment
424571 SL 362 Adjustment
424309 SL 362 Adjustment
425314 SL 362 Adjustment
425144 SL 362 Adjustment
424985 SL 362 Adjustment
356369 SL 362 Adjustment
356370 SL 362 Adjustment
440711 SL 362 Adjustment
356371 SL 362 Adjustment
440093 SL 362 Adjustment
424423 SL 362 Adjustment
424427 SL 362 Adjustment
424431 SL 362 Adjustment

Adjustment Reason  Adjustment

Refund Recipient Name
4/9/2015 LOGAN, BONNIE WILEY
4/8/2015 RANSON, JOE BOST
4/8/2015 MULLIS, TED CLIFTON
4/8/2015 HULEN, LILLIAN S
4/8/2015 BJORNEBOE, PAUL JR
4/7/2015 ALLISON, WILLIAM MARTIN
4/7/2015 HOUSTON, ROBERT P JR
4/7/2015 LKN PROPERTIES LLC
4/8/2015 SOUTHLAKE FARM LLC
4/7/2015 FERGUSON, EARL BROOK S JR
4/7/2015 FERGUSON, FRED
4/7/2015 STRICKLAND, RANDY
4/7/2015 BLYTHE LACKEY CLAN LLC
4/8/2015 BROWN, ALMA FAYE
4/8/2015 HINSON, PANSY O
4/24/2015 BUTLER, DAVID F
2/21/2015 ESTATE OF VERA M JONES
2/21/2015 HOLBROOK, DONALD K
5/13/2015 JENNINGS, AVIS D
2/21/2015 PEEK, KAMIIKIA K
5/10/2015 NGUYEN, ANTHONY VAN QUYEN
4/8/2015 COOKSON LIMITED PARTNERSHIP RLLLP
4/8/2015 COOKSON LIMITED PARTNERSHIP RLLLP
4/8/2015 COOKSON LIMITED PARTNERSHIP RLLLP

Address Line 1

7620 BABE STILWELL FARM RD
14309 RANSON RD

9900 HAGERS RD

12200 MCCORD RD

12001 MAYES RD

12800 ALLISON FERRY RD
6548 JIM KIDD RD

9815-) SAM FURR RD STE 230
14614 BROWN MILL RD

9940 HAMBRIGHT RD

PO BOX 1250

500 N HOSKINS RD

11001 MT HOLLY-HUNTERSVILLE RD
110 VIRGINIA AV

503 HILLCEST DR

124 WATKINS ST

PO BOX 1415

2104 PINEFIELD CT

407 GIBSON DR

3855 SAXONBURY WAY
11219 SKYTOP DR

15032 ERVIN COOKE RD
15032 ERVIN COOKE RD
15032 ERVIN COOKE RD

Address Line

HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
CHARLOTTE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
GASTONIA
HUNTERSVILLE
CHARLOTTE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE
HUNTERSVILLE

NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC

Zip Code
28078-8715
28078
28078
28078
28078
28078
28078
28078
28078
28078
28070
28216
28078
28078
28078
28078
28070
28056
28078
28269
28078
28078-7559
28078-7559
28078-7559

Payment Date
For Interest

1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
2/29/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/6/2012
1/8/2013
1/7/2014

113
113
0.42
4.52
254
7.07
6.50
1.70
4.24
5.08
0.28
0.28
254
1.55
0.56
0.57
0.28
1.70
0.43
141
3.67
1.70
1.70
1.70
52.70

Total Refund 10/2/2015

0.21
0.21
0.08
0.85
0.47
132
1.22
0.32
0.79
0.95
0.05
0.05
0.47
0.29
0.10
0.11
0.05
0.32
0.08
0.26
0.69
0.32
0.23
0.15
9.60



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Janet Stoner/Greg Ferguson
Subject: SL362 Property Tax Refunds

Attached is Report 45 from Mecklenburg County of SL362 refunds. The Report contains 26 refunds. To

date that Town of Huntersville has processed 9,321 refunds for a total of $269,347.79 ($244,776.57 without
interest).

ACTION RECOMMENDED:
Approve SL362 property tax refund report.

FINANCIAL IMPLICATIONS:
Decrease in Revenue

ATTACHMENTS:
Description Type
b  Tax Refund Report Backup Material



Bill Number

Parcel #

Source |Adjustment #

Type

Adjustment
Reason

Date of
Adjustment

Refund Recipient Name

Address Line 1 Address Line 2

Zip Code

Payment Date for
Interest
Calculation

Total Refund ($) Total Interest to Pay if
mailed on or before
10/16/2015 ($)

2014 0001462538-2014-2014-0000-00 00934426 REI 446055 BER SL362 Decision 6/12/2015 FERNALD, RICHARD L 13710 MOREHOUSE ST HUNTERSVILLE NC 28078 1/6/12015 13.73 0.53
2011 0001470400-2011-2011-0000-01 01501126 REI 445584 BER SL362 Decision 7/10/2015 BARNETTE, BERTRAM A Il 14700 BEATTIES FORD RD HUNTERSVILLE NC 28078 1/6/2012 104.55 19.75
2012 0002616924-2012-2012-0000-01 01716507 REI 445683 BER SL362 Decision 6/9/2015 HUNTERSVILLE BUSINESS PROPERTY OWNERS 13801 RESSE BLVD SUITE 300 HUNTERSVILLE NC 28078 1/8/2013 192.95 26.72
2013 0002616924-2013-2013-0000-01 01716507 REI 445684 BER SL362 Decision 6/9/2015 HUNTERSVILLE BUSINESS PROPERTY OWNERS 13801 RESSE BLVD SUITE 300 HUNTERSVILLE NC 28078 1712014 192.95 17.10
2014 0002616924-2014-2014-0000-01 01716507 REI 445685 BER SL362 Decision 6/9/2015 HUNTERSVILLE BUSINESS PROPERTY OWNERS 13801 RESSE BLVD SUITE 300 HUNTERSVILLE NC 28078 1/6/12015 208.32 8.08
2011 0001486637-2011-2011-0000-00 01746438 REI 446113 BER SL362 Decision 6/12/2015 BRADLEY FAMILY REVOC, TRUST(THE) 14207 MAYA CR MOORPARK CA 93021 1/6/2012 1.41 0.27
2011 0001487611-2011-2011-0000-00 01747463 REI 446114 BER SL362 Decision 6/12/2015 COURCHENE, DONALD 14064 LYON HILL LN HUNTERSVILLE NC 28078 1/6/2012 26.28 4.96
2012 0001487611-2012-2012-0000-00 01747463 REI 446115 BER SL362 Decision 6/12/2015 COURCHENE, DONALD 14064 LYON HILL LN HUNTERSVILLE NC 28078 1/8/2013 26.28 3.64
2013 0001487611-2013-2013-0000-00 01747463 REI 446065 BER SL362 Decision 6/11/2015 JONES, MATTHEW P 6426 COLONIAL GARDEN DR HUNTERSVILLE NC 28078 1/7/12014 26.28 233
2014 0001487611-2014-2014-0000-00 01747463 REI 446061 BER SL362 Decision 6/11/2015 JONES, MATTHEW P 6426 COLONIAL GARDEN DR HUNTERSVILLE NC 28078 1/6/2015 28.36 1.10
2011 0001488786-2011-2011-0000-00 01905717 REI 446054 BER SL362 Decision 6/12/2015 VERMILLION COMMUNITY ASSOCIATION P O BOX 1378 DAVIDSON NC 28036 10/10/2012 91.54 13.81
2012 0001488786-2012-2012-0000-00 01905717 REI 446162 BER SL362 Decision 6/15/2015 VERMILLION COMMUNITY ASSOCIATI ON PO BOX 1378 DAVIDSON NC 28036 1/8/2013 84.75 11.74
2013 0001488786-2013-2013-0000-00 01905717 REI 446053 BER SL362 Decision 6/12/2015 VERMILLION COMMUNITY ASSOCIATI ON PO BOX 1378 DAVIDSON NC 28036 1/7/12014 84.75 7.51
2014 0001488813-2014-2014-0000-00 01905737 REI 446116 BER SL362 Decision 6/12/2015 LOEB, SUZAN 13819 HILL ST HUNTERSVILLE NC 28078 1/6/2015 71.98 279
2014 0007268980-2014-2014-0000-00 01905761 REI 446121 BER SL362 Decision 6/15/2015 PARKER, ANTHONY N 13825 HILL ST HUNTERSVILLE NC 28078 1/6/12015 71.98 279
2011 0001492235-2011-2011-0000-00 02111310 REI 446088 BER SL362 Decision 6/12/2015 SCHWARTZ, JOHAN C 14411 GREENPOINT LN HUNTERSVILLE NC 28078 2/13/2012 283.59 52.10
2012 0001492235-2012-2012-0000-00 02111310 REI 446087 BER SL362 Decision 6/12/2015 SCHWARTZ, JOHAN C 14411 GREENPOINT LN HUNTERSVILLE NC 28078 1/8/2013 276.00 38.22
2013 0001492235-2013-2013-0000-00 02111310 REI 446086 BER SL362 Decision 6/12/2015 SCHWARTZ, JOHAN C 14411 GREENPOINT LN HUNTERSVILLE NC 28078 1712014 276.00 24.46
2014 0001492235-2014-2014-0000-00 02111310 REI 446085 BER SL362 Decision 6/12/2015 SCHWARTZ, JOHAN C 14411 GREENPOINT LN HUNTERSVILLE NC 28078 1/6/12015 223.26 8.66
2011 0001492249-2011-2011-0000-00 02111317 REI 446205 BER SL362 Decision 6/15/2015 MARTIN, ROBERT C 1409 WILBUR RD MEDINA OH 44256 1/6/2012 137.29 25.93
2012 0001492249-2012-2012-0000-00 02111317 REI 446202 BER SL362 Decision 6/15/2015 MARTIN, ROBERT C 1409 WILBUR RD MEDINA OH 44256 1/8/2013 137.29 19.01
2013 0001492249-2013-2013-0000-00 02111317 REI 446201 BER SL362 Decision 6/15/2015 MARTIN, ALICE PORTER 14509 GREEN POINT LN HUNTERSVILLE NC 28078 1712014 137.29 1217
2014 0001492249-2014-2014-0000-00 02111317 REI 446200 BER SL362 Decision 6/15/2015 MARTIN, ALICE E PORTER 14509 GREENPOINT LN HUNTERSVILLE NC 28078 1/6/12015 83.26 3.23
2011 0001482579-2011-2011-0000-00 01715215A REI 386718 BER SL362 Decision 3/12/2015 DDRM ROSEDALE SHOPPING CENTER LLC 1 CVS DRIVE OCC EXP DEPT #2563-01 WOONSOCKET RI 02895 1/6/2012 1,380.01 260.69
2012 0001482579-2012-2012-0000-00 01715215A REI 386719 BER SL362 Decision 3/12/2015 DDRM ROSEDALE SHOPPING CENTER LLC 1 CVS DRIVE OCC EXP DEPT #2563-01 WOONSOCKET RI 02895 1/8/2013 1,380.01 191.12
2014 0001482579-2014-2014-0000-00 01715215A REI 386717 BER SL362 Decision 3/12/2015 DDRM ROSEDALE SHOPPING CENTER LLC 1 CVS DRIVE OCC EXP DEPT #2563-01 WOONSOCKET RI 02895 1/6/2015 1,489.62 57.75

7,029.73 816.46
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Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Greg Ferguson, Town Manager
Subject: Purchase of Berryhill Properties

Mr. Berryhill has accepted the offer to sell his two properties for $237,836 in order to extend Fourth Street
into the northern terminus of Main Street Upgrade.

ACTION RECOMMENDED:

Authorize acquisition of 307 N. Main Street and 109 Church Street and appropriate fund balance in the
amount of $245,000 to cover purchase of land and associated closing costs.

FINANCIAL IMPLICATIONS:
$237,836 plus closing costs

ATTACHMENTS:
Description Type

o Memo Backup Material



L. David Berryhill, Jr.

Memo

To:  Nate Bowman

From: L. David Berryhll, Jr.

€C:  Leigh Wall

Date: May 4, 20156

Re:  Huntaraville property offer

Woe need fo do a 1031 exchange. These properties are under lease for less than a year,

The sole purpose for the acquisition of these properties Is fo gain access to the land to use
for bullding a road or roads. Therefore the value s in the land.

You have shared that Huntersville is paying $143280 for 101 Church St. and $88160 for 103
Church St For 101 Church St they are paying $10.61 per sq. ft. for the land. 143280 /
13504=$1061. 103 Church St they are paying $11.24 per sq. ft. for the land.
$88160/7841=511.24 per sq. ft. Our land Is equally as valuable. Taking the average price
persq. ft of the two of $10.92 ia the market value of our fand.

307 N. Main $10.92 x 16088 sq. ft. = $186,508.
109 Church $10.82 x 4792 sq, ft. = $52,328.

gk
ERRY.

¢ e



Town of Huntersville
REQUEST FOR BOARD ACTION

10/5/2015
REVIEWED:
To: The Honorable Mayor and Board of Commissioners
From: Dee Jetton, Executive Director, HFFA
Subject: Award Bid for Dectron Units - HFFA

Consider awarding bid for the Installation of the Dectron Units for 50-meter and 25-yard pool.

ACTION RECOMMENDED:

Award bid to Morris Mechanical and authorize the Town Manager to negotiate the AlA contract with Morris
Mechanical to complete the installation of the Dectron Units for the 50-meter and 25-yard pool.

FINANCIAL IMPLICATIONS:

Town Manager will negotiate a contract using value engineering opportunities and eliminating alternates listed
in the bid to insure the final contract including contingency does not exceed the remaining budget from
Mecklenburg County for the project ($639,000). HSW has already provided a list of alternates to be removed
in order of priority for Town Manager's consideration.

ATTACHMENTS:
Description Type
0  Morris Mechanical Bid Backup Material



SECTION 00 42 00 - FORM OF PROPOSAL 1

PROPOSAL SUBMITTED BY m OCC\S (Y\echan‘-qa\ Inc

ADDRESS PO Box 1215 108 \Whie Ppe Or.
MDavas N QRDZY

TELEPHONE NO. aoh_992-9730

LICENSE NO. oMM

TO: Dee Jetion
HFFA
...... 11725 Verhoeff Drive

Huntersville, NC 28209
The Undersigned, having examined, compared, and familiarized him/herself with the Instructions to
Bidders, the Supplementary Instructions to Bidders, and the Contract Documents as prepared by Caveo
Consulting Engineers and having examined the site of the work and familiarized him/herself with all
conditions and requirements pertaining thereto, hereby proposes to furnish all material, labor, equipment,

services, and transportation necessary to complete the work in accordance with the Contract Documents
for the Project entitled:

HFFA
Natatorium HVAC Repiacement Project

for the sum of;

BASE BID: GENERAL CONTRACT ~ (Do NOT include taxes) ($bb3,9k5.@).

NOTE: The award of the Contract will be based on the lowest bona fide Base Bid Amount and any
accepted Alternates excluding taxes. Only specified items are to be included in the base bid. Voluntary
alternates and voluntary value engineering items are not to be included in the base bid nor as part of any
specified aiternates and will not be considered as part of the award process. The voluntary alternates and
voluntary value engineering items are only for the purpose of information to show proposed substitutions
that may be used by the owner as a cost savings or value added item. Provide a lump sum amount for
each voluntary alternate and voluntary value engineering items with any additional documentation
attached. The below Estimated Tax Amount is for information in determining the Contract Amount. The
Contract Amount will be the sum of Base Bid, accepted Alternates, and the Estimated Tax Amount.

Estimated Tax Amount on Base Bid: s\ A4%.00 ).

The undersigned further proposes to undertake work on the Date of Commencement as established in the
Agreement and shall achieve Substantial Completion of the entire Work within not more than
calendar days.

Alternate No 1: Pre-construction TAB report for total airflow for each of the three rooftop units.

Deduct: ($ Qlas -00 )

Alternate No. 2: Inspection and potential cleaning of supply ductwork for all three of the rooftop units.

Deduct — Inspection: .51 5.00 )
KOS .00 )

Deduct — Cleaning RTU-1: ($ .
Deduct — Cleaning RTU-2: ($_BOSO.00 )
© CAVEO Consulting Engineers #15-2739 Huntersville Family Fitness and Aquatic Center

Natatorium HVAC Replacement Project
September 4, 2015 Construction Documents



SECTION 00 42 00 - FORM OF PROPOSAL 2

Deduct — Cleaning RTU-3: (5_8_050_-00_)

Alternate No. 3: Return air plenum medification within each natatorium.

Deduct: s \\o quqOD )
Alternate No. 4. Supply diffuser modification in the 50m pool area.
Deduct: s 85485.00)

Alternate No. 5: Domestic hot water preheat system connection to new rooftop units.

Deduct: ($ ﬂ'j. 21500 )

Alternate No. 6: Turning over the existing three rooftop units to the owner for their own salvage.

Deduct: $ thS0.00 )
Alternate No. 7: New air and humidity sensors in each natatorium.
Deduct: ($ '75‘i0 00 )

Alternate No. 8: Heating water pump replacement. One pump per pool

Deduct: ($ 88 1D. q g )

Alternate No. 9: Supply diffuser modification in the 25m pool area.

Deduct: ($ L“bg 00 )

Alternate No. 10: Evacuator modification in the 25m pool area.

Deduct 6.3992 .00

Alternate No. 11: The cost of Performance and Payment Bonds.

Add: (5.2D,825.00)
Voluntary Altemates and Value Engineering items: W-S€ exi stipg duct Shads(s .00
Voluntary Alternates and Value Engineering ltems: ($ )

The undersigned acknowledges that he has received and reviewed the below enumerated addenda and
has taken them into account in the preparation of this proposal.

Addendum No. dated

Addendum No. dated

Electrical Contractor Maco < Nechanicay T

Temperature Control Contractor ) el .

© CAVEO Consulting Engineers #15-2739 Huntersville Family Fitness and Aquatic Center

Natatorium HVAC Replacement Project
September 4, 2015 Construction Documents



SECTION 00 42 00 — FORM OF PROPOSAL 3

Plumbing Contractor _[ Y\ .} P\\U'Y\\Dar\%
Structural Contractor i\Dﬁ!hE Fooea) %ﬁﬁs {2:9 ( aro)ino

Respectfully submitted this QS‘“\ day ofSﬁ‘HzM. J0IS
By _ { MNocrig e chanica\ Ine .

ame of Fgrm or Corporation making bid)
oy i MQM
PSSy dent

Title: (Owner, Partner, or Comp. Pres. or Vice-Pres. QOnly).

WITNESS:

(Proprietorship or Partnership)

D ;
AT P Mol .

\
TITLE: (Q‘L{)Maiﬁe.- 0 C-*’U?—ta/i,u
(Corp. Sec, or Assist. Sec. Only) U 2 (CORPORATE SEAL)

At Bidder's option, this form may be attached to the bid form or may be faxed to the Owner within twenty-
four (24) hours after bid date.

For Base Bid Only, CSI Cost Breakdown (including Overhead and Profit)

Division 1: N ] h

Division 6: N “3\

Division 7: N ’ A

Division 8; VIA

Division 9: N l A

Division 10: N LA

Division 11: N /A

Division 12: N A

Division 21: W } A'

Division 22; ':U_—I ,aflﬁ.gggz
Division 23: 5 35 s Z& 3 .00
Division 23 -

Contion: _71590.00
Division 25: N A

Division 26: 3

Division 27: M }P‘

Division 28: N | A

Division 31: N I A~

© CAVEO Consulting Engineers #15-2739 Huntersville Family Fitness and Aquatic Center

Natatorium HVAC Replacement Project
September 4, 2015 ‘ Construction Documents



SECTION 00 42 00 - FORM OF PROPOSAL

Division 32: N\A
Division 40: \WHES

List use of Minority and Women Business Enterprises (MWBE) by company name and dollar amount of sub-
contract.

Company:
$
Company:
3
Company:
$
Company:
3

© CAVEO Consulting Engineers #15-2739 Huntersville Family Fitness and Aquatic Center

Natatorium HVAC Replacement Project

September 4, 2015 Construction Documents



BID BOND U. S. Specialty Insurance Company

601 S. Figueroa Street, Suite 1600 Los Angeles, CA 90017

CONTRACTOR: SURETY:

(Name, legal status and address) (Name, legal status and principal place of business)
Morris Mechanical, Inc. U. S. Specialty Insurance Company
P O Box 1215/ 109 White Pine Drive 601 S. Figueroa Street, Suite 1600
Dallas, NC 28034 Los Angeles, CA 90017

OWNER:

(Name, legal status and address)
Huntersville Fitness & Aquatic

11725 Verhoeff Drive, Huntersville, NC 28070

BOND AMOUNT: NOT TO EXCEED 5% ($28,000.00)

PROJECT:
(Name, location or address, and Project number, if any)

HFFA Dectrons
Replacing Three Detron Pool Units

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor and
Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, as provided herein,
The conditions of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in the bid
documents, or within such time period as may be agreed to by the Owner and Contractor, and the Contractor either (1) enters
into a contract with the Owner in accordance with the terms of such bid, and gives such bond or bonds as may be specified in
the bidding or Contract Documents, with a surety admitted in the jurisdiction of the Project and otherwise acceptable to the
Owner, for the faithful performance of such Contract and for the prompt payment of labor and material furnished in the
prosecution thereof; or (2) pays to the Owner the difference, not to exceed the amount of this Bond, between the amount
specified in said bid and such larger amount for which the Owner may in good faith contract with another party to perform the
work covered by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect. The Surety
hereby waives any notice of an agreement between the Owner and Contractor to extend the time in which the Owner may
accept the bid. Waiver of notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate
beyond the time for acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety’s
consent for an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall be
deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any
provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions
conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent is
that this Bond shall be construed as a statutory bond and not as a common law bond.

The Company executing this bond vouches that this document conforms to American Institute of Architects Document A310, 2010
edition 1



Signed and sealed this ___24th  day of _ September 2015
Moxrs Nechanical, Ing.
Nz
C J\() ﬁc@ (Seal)
(e J o> Lol +

{H ness)

edis

(Title)
p Speclalty erancer}ompany

(Surety) Jessica N. Griffin (S'ec’U U
Attomev In Fact

(Witness) Wt

(Title) PR SRS

The Company executing this bond vouches that this document conforms to American Institute of Architects Document A310, 2010

edition



mg U.S. Specialty Insurance Company

601 S. Figueroa Street, Suite 1600, Los Angeles, California 90017

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS:

That, U.S. SPECIALTY INSURANCE COMPANY (the "Company"), a corporation duly organized and existing under the laws of the State of
Texas, and having its principal office in Houston, Harris County, Texas, does by these presents make, constitute and appoint,

JESSICA NOEL GRIFFIN

its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge and
deliver bond number BB2000511 , issued in the course of its business and to bind the Company thereby, in an
amount not to exceed Five million and 00/100

{___$5,000,000.00 ). This Power of Attorney shall expire without further action on December 20", 2017. Said appointment is made under
and by authority of the following resolutions of the Board of Directors of U. S. Specialty Insurance Company:

“Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be and
is hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and act for and
on behalf of the Company subject to the following provisions:

Attorney-in-Fact may be given full power and authority for and in the name of and on behalf of the Company, to execute, acknowledge and
deliver, any and all bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings, including any
and all consents for the release of retained percentages and/or final estimates on engineering and construction contracts, and any and all
notices and documents canceling or terminating the Company’s liability thereunder, and any such instruments so executed by any such
Attorney-in-Fact shall be binding upon the Company as if signed by the President and sealed and effected by the Corporate Secretary.

Be it Resolved, that the signature of any authorized officer and seal of the Company heretofore or hereafter affixed to any power of attorney
or any certificate relating thereto by facsimile, and any power of attorney or certificate bearing facsimile signature or facsimile seal shall be
valid and binding upon the Company with respect to any bond or undertaking to which it is attached.” Adopted by unanimous written consent
in lieu of meeting on September 1%, 2011,

The Attorney-in-Fact named above may be an agent or a broker of the Company. The granting of this Power of Attorney is specific to this
bond and does not indicate whether the Attorney-in-Fact is or is not an appointed agent of the Company.

IN WITNESS WHEREOF, U.S. Specialty Insurance Company has caused its seal to be affixed hereto and executed by its Senior Vice
President on this 1* day of December 2014, R

S
S

State of California U.S. SPECIALTY INSURANCE COMPANY

By: % o T—

Adam S. Pessin, Senior Vice President

County of Los Angeles SS:

£7 b >
%, 5
s, w o
M

A Notary Public or other officer completing this certificate verifies only the identity of the individual who signed the document to which this
certificate is attached, and not the truthfulness, accuracy, or validity of that document.

On this 1% day of December 2014, before me, Maria G. Rodriguez-Wong , a notary public, personally appeared Adam S. Pessin, Senior Vice
President of U.S. Specialty Insurance Company, who proved to me on the basis of satisfactory evidence to be the person whose name is
subscribed to the within instrument and acknowledged to me that he executed the same in his authorized capacity, and that by his signature
on the instrument the person, or the entity upon behalf of which the person acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of CALIFORNIA that the foregoing paragraph is true and correct.

MARIA G. RDODRIGUEZ-WONG
Commission # 2049771
Notary Public - Culifornla £

Signature ;//{/ (seal) oL Los Angsles County =
- ? 1 Mzc:omrn. E!E"es Dnczol 201?‘
I, Michael Chalekson, Assistant Secretary of U.S. Specialty Insurance Company, do hereby certify that the Power of Attorney and the

resolution adopted by the Board of Directors of said Company as set forth above, are true and correct transcripts thereof and that neither the
said Power of Attorney nor the resolution have been revoked and they are now in full force and effect.

WITNESS my hand and official seal.

IN WITNESS WHEREOF, | have hereunto segmy‘ﬁ%(i&i_h@ 24th  day of September ,_ 2015 .

ey
Ao\ 5 i
\-\’\ oo \\“\..‘:l:*ll!”m"’
e i o 8Ura,
S RN

“

o

Bond No. BB2000511

FSEY o B - ¢
Agency No. 12245 R i 1 A = Michael Chalekson, Assistant Secretary
=y - e i 3
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P O Box 1215
109 White Pine Drive
Dallas, NC 28034
Phone 704-922-9727 Dallas

Phone 704-331-0455 Charlotte Ps
Fax 704-922-4929

Website www.morrismechanical.com SERVICE

Email Info@morrismechanical.com

Name | Huntersville Family Fitness & Aquatics Date | 9/23/15

Attn | Dee Jetton Job Name | Dectron Units

Address | 11725 Verhoeff Drive

Huntersville | NC 28070 Job Location | Pool Area

Phone | 704-766-2222

FAX | 704-947-7230

Email | djetton@huntersville.org

& reane £ZDectron G  [Oscssy) BN

TR d et B B

NC LICENSE #11047 SC STATE LICENSE #M3769 NC ELECTRICAL LICENSE #13295-L

This proposal is to provide the labor and materials to install three new Dectron units provided by owner Huntersville Family
Fitness & Aquatics. The price includes the changes made by the engineer to provide new spring isolated curbs for units and
removing the existing curbs and new steel bases. Factory startup and warranties on equipment included by Huntersville
Family Fitness & Aquatics. Morris Mechanical Inc will provide a one year labor warranty on work performed by Morris
Mechanical Inc. Due to changes on the installation of the equipment for roofing issues and the change to provide new spring
isolation curbs in lieu of rigid frame on original plans Morris Mechanical will not be responsible to size i beams to set new
curbs on that must go down to existing W-10 i beams to install a solid continuous steel frame for new curbs to sit on. The new
curbs are not designed to span a 70” span between the existing W-10 i beams. There must be a solid complete frame for new
curbs. The old curbs and steel frames will have to be removed to install new curbs. The new curbs cannot go around old curbs
due to the size of the new curbs. This could and most likely will cause a longer install time. I recommend that the December
30" 2015 deadline be extended to January 31% 2016 and extend the $1,000 a day penalty in order to allow time needed to
provide a quality install of the new equipment. Even with the extended time frame at no time would both the 50 meter or 25
meter pools be shut down at the same time. We propose to change the #1 unit first, the #3 unit second and the #2 unit third in
order to keep the 50 meter operating at all times with the 25 meter pool being down for possibly a 2.5 week period. Should the
now proposed penalties and time frame to install units be kept in place please disregard the bid from Morris Mechanical Inc. I
would not want to disappoint a customer of our’s that has allowed Morris Mechanical Inc the privilege to provide service to
your facility these many years by not being able to complete the job on the current time frame. We do thank you for allowing
us to offer our quote and suggestions to install the new units. In order to prevent future problems and the critical install
requirements from Dectron, the equipment provider, the extended time would be most needed.

WE APPRECIATE THE OPPORTUNITY TO OFFER THIS PROPOSAL AND LOOK FORWARD TO YOUR APPROVAL.

MMINC WILL FURNISH MATERIALS AND LABOR, COMPLETE IN ACCORDANCE WITH THE ABOVE SPECIFICATIONS FOR THE SUM OF:
TOTAL JOB COST..... o $680,708.00

All materials are to be specified All work to be completed in a workmanlike manner according to Authorized Signatu re

standard practices. Any alteration or deviation from the above specifications involving extra cost will .
be executed only upon written orders, and will become an extra charge over and above the estimate
All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, Junior Morris
tornado and other necessary insurance. Our workers are fully covered by Workmen’s Compensation
Insurance. This quote is null and void after 30 days of issuance if you want to proceed with the job at
that time it will have to be reevaluated Terms are upon receipt unless specified in body above

Acceptance of Proposal The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work
specified. Payment will be made as outlined above.

Signature Date of Acceptance
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