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AGENDA
Regular Town Board Meeting

January 19, 2016 - 6:30 PM
TOWN HALL (101 Huntersville-Concord Road)

 Department Heads
Max Buchanan, Public Works

Bill Coxe, Transportation
Michael Jaycocks, Parks&Rec

Jack Simoneau, Planning
Cleveland Spruill, Police Chief

Janet Stoner, Finance

Assistant Town Manager
Gerry Vincent

Town Clerk
Janet Pierson

Town Attorney
Bob Blythe

     

I. Pre-meeting

A. Mecklenburg County Park & Recreation Master Plan Update.  (5:00 p.m.)
B. Torrence Lytle Discussion.  (5:30 p.m.)
C. Veterans Park Discussion.  (5:45 p.m.)

 
 

II. Call to Order

III. Invocation - Moment of Silence

IV. Pledge of Allegiance

V. Mayor and Commissioner Reports-Staff Questions

A. Mayor Aneralla (Metropolitan Transit Commission, Commerce Station Management Team)

B. Commissioner Bales (Lake Norman EDC, Lake Norman Transportation Commission, Lake
Norman Education Collaborative)

C. Commissioner Boone (Public Safety Liaison)

D. Commissioner Gibbons (NC 73 Council of Planning, Veterans Liaison)

E. Commissioner Guignard (Centralina Council of Governments, Planning Coordinating
Committee)

F. Commissioner Kidwell (Charlotte Regional Transportation Planning Organization, Olde
Huntersville Historic Society)

G. Commissioner Phillips (Lake Norman Chamber Board, Visit Lake Norman Board)

VI. Public Comments, Requests, or Presentations

VII. Agenda Changes

A. Agenda changes, if any.

B. Adoption of Agenda.



VIII. Public Hearings

A. Conduct public hearing on the installation of traffic calming devices along a portion of
Castledown Drive in the Gilead Ridge subdivision.  (Stephen Trott) 

IX. Other Business

A. Consider awarding contract for mowing of District 1 parks to Huntersville Rental and
Landscaping Services.  (Michael Jaycocks)

B. Consider awarding contract for mowing of District 2 parks to LandCare Innovations. 
(Michael Jaycocks)

C. Consider approving contract with Garner & Brown Architects, PA for architectural and
construction administration services for Huntersville Fire Station No. 4.  (Greg Ferguson)

D. Consider authorizing the Police Chief to apply for a Governor's Highway Safety Program
Grant for four officers and associated vehicles, uniforms and equipment with matching
funds over the next four years.  (Chief Spruill)

E. Consider appointments to the Parks & Recreation Commission.  (Michael Jaycocks)
F. Consider appointments to the Greenway, Trail and Bikeway Commission.  (Michael

Jaycocks)
G. Consider appointing Commissioner Mark Gibbons to the Land Development Ordinances

Advisory Board.  (Mayor Aneralla)

X. Consent Agenda

A. Approve minutes of the January 4, 2016 Regular Town Board Meeting.  (Janet Pierson)
B. Approve budget amendment recognizing insurance revenue in the amount of $195.49 and

appropriate to the Police Department's insurance account.  (Janet Stoner/Chief Spruill)
C. Approve budget amendment recognizing insurance revenue in the amount of $1,170.90

and appropriate to the Police Department's insurance account.  (Janet Stoner/Chief
Spruill) 

XI. Closing Comments

XII. Adjourn

To speak concerning an item on the Agenda, please print your name and address on the sign-up sheet on
the table outside the Board Room prior to the meeting.  If you wish to speak concerning an item that is added

to the Agenda during the meeting, please raise your hand during that item.  Each speaker will be limited to
no more than 3 minutes.  The Mayor, as the presiding officer may, at his discretion, shorten the time limit for

speakers when an unusually large number of persons have signed up to speak.
AS A COURTESY, PLEASE TURN CELL PHONES

OFF WHILE MEETING IS IN PROGRESS



  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Stephen Trott
Subject:          Castledown Drive Traffic Calming

Installation of traffic calming devices along a portion of Castledown Drive in the Gilead Ridge
neighborhood as endorsed by the Gilead Ridge HOA.

ACTION RECOMMENDED: 
Conduct Public Hearing 
 
FINANCIAL IMPLICATIONS:
 

ATTACHMENTS:
Description Type
Neighborhood Traffic Calming Policy Exhibit
Castledown Drive Traffic Calming Presentation Presentation
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NEIGHBORHOOD TRAFFIC CALMING POLICY 
 
 
 
Traffic Calming is the combination of physical measures that reduce the negative effects 
of motor vehicle use, alter driver behavior and improve conditions for both motorized and 
non-motorized street users. 

Traffic calming objectives include:  

 Achieving speeds for motor vehicles that are reasonable for a neighborhood setting 
 Increasing the safety and the perception of safety for non-motorized users of the 

street(s)  
 Reducing collision frequency and severity  
 Reducing the need for police enforcement  

The Town of Huntersville continually strives to strengthen and protect its neighborhoods 
by improving the quality of life in residential areas. Traffic conditions on residential streets 
can greatly affect neighborhood livability. Speeding traffic in neighborhoods can create 
safety hazards on residential streets. When traffic problems become a daily occurrence, our 
sense of community and personal well-being are threatened.   
 
The Town of Huntersville’s Neighborhood Traffic Calming Policy was developed to guide 
Town Engineering Staff and inform residents about the processes and procedures for 
implementing traffic calming on residential streets.  Under this policy, the Town 
Engineering and Public Works Department will work with a Neighborhood Representative 
at their initiation, to identify traffic problems in their neighborhood and engineer 
appropriate solutions. A neighborhood representative must be a Home Owners Association 
(HOA) member and endorsed by the HOA by official letter; or in neighborhoods without 
an HOA, have the support of 3 other households (must provide names, address, and 
signatures of supporting household representatives). 
 
This Neighborhood Traffic Calming Policy incorporates Education, Enforcement, and 
Engineering into resolving traffic issues in neighborhoods. Residents can actively 
participate through neighborhood committees providing education and awareness of the 
issues and solutions available. Increased education, enforcement through spot speed 
checks, and increased police visibility effectively cause self-enforcement of speed 
regulations. Finally, where increased education and law enforcement have not reduced 
speeds, engineering measures (speed reduction through physical means) may be explored. 
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What Streets will be addressed under this Policy?   
 
Two types of streets are addressed under this policy, Residential Local and Residential 
Collector. 
 

 Residential Local service streets make up the majority of Huntersville’s street 
system. These streets serve local circulation needs for motor vehicle, bicycle, and 
pedestrian traffic and primarily provide access to residences and on occasion, 
businesses.   

 
 Residential Collector streets are more difficult to define. Collector streets provide 

access between local service streets or from local service streets to thoroughfares. 
To be considered under this Policy, a collector street must have direct access to 
residences (i.e. driveways). 

 
 
Neighborhood Awareness Campaign 
 
Many people exceed the posted speed limit in their own neighborhoods. “Speeders” are not 
always nonresidents – most are neighbors and friends who are committed to safe, peaceful 
neighborhoods. Nevertheless speeding in residential areas is a bad habit, and it takes a 
unified effort to  help break it. That’s why neighborhood activity is so important.  
Neighbors should remind neighbors to pay attention to their driving habits and of their 
mutual responsibility to the residents living in the community. HOA’s and residents can 
take it upon themselves to use several creative methods of reducing traffic problems in 
neighborhoods:  
 
 Hold discussions at scheduled neighborhood meetings 
 Write letters to local newspapers or neighborhood/community newsletters letting 

drivers know the threat posed by speeding on our sense of community and well-
being 

 Hold a “slow down” block party to get people to think about their driving habits. 
 Groups of residents can walk the neighborhood with door hangers and talk to 

neighbors about neighborhood traffic safety 
 Leave the cars at home. Encourage family and friends to ride bicycles, walk or take 

the bus to destinations. This will reduce the traffic volume and speeding in the 
neighborhood. In addition, the presence of people (not just people in cars) along the 
street reminds drivers that they are in a neighborhood, not on an interstate highway. 

 
These are just a few examples of ideas to assist residents in the education and enforcement 
of neighborhood traffic problems.  It is the responsibility of the neighborhood 
representative to begin this process and to keep the Town Engineering Staff apprised of the 
methods that are being employed. 
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Procedure for initiating a neighborhood traffic study: 
 

1. A Neighborhood Representative (as defined above) should contact the Town of 
Huntersville Engineering and Public Works Department at (704) 766-2220 or 
submit a request form to request Traffic Calming. The form for such a request is 
attached or can be downloaded and submitted electronically from the Town of 
Huntersville website: CLICK HERE.  Each request will be electronically filed and 
the status can be tracked on the Town webpage. 

 
2. Staff will meet with the Neighborhood Representative to discuss the process that 

will be followed. 
 

3. Staff collects and analyzes data related to the traffic issues identified and presents 
the findings to the representative.  This process is typically completed within 60 
days, depending on the traffic calming request backlog. During the data collection 
and analysis period, it will be the responsibility of the representative to initiate a 
minimum of three tasks from the Neighborhood Awareness Campaign.  This 
campaign is entirely the responsibility of the HOA or neighborhood; no Town 
funds will be used. 

 
4. If warrants for traffic calming measures are not met, traffic calming devices will 

not be considered under this policy.  The street will not be eligible for re-evaluation 
for a period of 1 year.  If the criteria for traffic calming measures are met, then 
Type 1 options will be initiated. These are as follows: 

   Type 1 Options 

 Request increased police presence 
 Evaluate traffic control signage and regulatory signage to ensure minimum 

requirements are met 
 Installation of temporary driver feedback signage (Radar) 

 
5. A follow-up data collection survey and analysis will be conducted within 90 days 

after Type 1 options are implemented. If Type 1 options are ineffective at 
controlling the undesired traffic conditions, then Type 2 options will be examined.  
A description of device types can be found in Appendix A. 

   Type 2 Options 

 Center Island Narrowing  
 Chicane  
 Choker 
 Speed Cushion 
 Speed Hump/Table 
 Traffic Circle 
 Pavement Striping for lane narrowing purposes (Center line, Edge line, etc.) 
 Multiway STOP (If Warranted) 
 Other methods approved by Staff 

http://www.huntersville.org/downloads/pub%20works/Traffic%20Calming%20Request%20Update%2011-29-10.pdf
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6. If applicable, Town Staff will engineer a recommended traffic calming plan using 
Type 2 options. The staff recommended plan will be presented to the Town Board 
and a public hearing will be advertised and scheduled on the first Town Board 
meeting of the month to take citizen input.  At a subsequent Town Board meeting, 
the Town Board will vote to approve, deny, or modify the plan. 

 
 
Traffic Calming Warrants 
 
To qualify for traffic calming in the Town of Huntersville, the following warrants must be 
met: 

 The street must be classified as a Town maintained two-lane Residential Local or 
Residential Collector street 

 The street cannot be designated as a primary emergency response route, transit 
route, or classified as a Thoroughfare (See Appendix B)  

 The street cannot be more than two travel lanes wide and must be less than or equal 
to 40 feet 

 15 % of the traffic on the street exceeds the posted speed limit by more than 5 mph, 
as determined by the field analysis 

 The street’s speed limit must be posted at 25 mph or less 
 The Neighborhood Representative must provide proof of participation in the 

Neighborhood Awareness Campaign (Minimum of three tasks) 
 

 
Implementation, Evaluation, and Funding 
 
The Town of Huntersville will be solely responsible for engineering and implementing 
traffic calming devices that are deemed warranted by the field study.  Town Staff will 
present findings to the Town Board and the Neighborhood Representative. All Type 1 non-
physical traffic calming recommendations will be implemented by Town Staff.  Type 2 
option plans will be implemented as funds are made available and require Town Board 
review and approval.  Traffic calming measures are funded through an appropriation 
determined by the Town Board.   
 
Re-evaluation and Monitoring 
 
Town Staff will review the effectiveness of each measure after implementation.  If the 
measures prove to be ineffective or should traffic conditions change, Town Staff can 
recommend removal of the devices.  The Town Board must approve any recommendation 
to remove installed devices.  
 
 
 
 
 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix A:  
Description of Traffic 
Calming Devices 

(Appendix A information courtesy of Institute of Transportation Engineers) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Center Island Narrowing 
Description: 

 

 raised islands located along the centerline of a street that narrow the travel lanes at 
that location 

 sometimes called midblock medians, median slow points, or median chokers 

Applications: 
 

 are often nicely landscaped to provide visual amenity and neighborhood identity 
 can help pedestrianize streets by providing a mid-point refuge for pedestrians 

crossings  
 sometimes used on wide streets to narrow travel lanes 
 work well when combined with crosswalks 

 

Potential Impacts: 
 

 may reduce parking and driveway access 
 reduces pedestrian crossing width 
 may visually enhance the street through 

landscaping but may also limit visibility of 
pedestrian crossings 

 bicyclists prefer not to have the travel way 
narrowed into path of motor vehicles 

 collision, speed and volume data are not 
available 

 

Emergency Response Issues: 
 

 preferred by fire department/emergency response agencies to most other traffic 
calming measures  

 



 

 
 

Chicanes 
Description: 

 

 a series of narrowings or curb extensions that alternate from one side of the street to 
the other forming S-shaped curves 

 also called deviations, serpentines, reversing curves, twists, and staggerings 
 

Applications: 
 

 appropriate for midblock locations only 
 most effective with equivalent volumes on both approaches 
 typically, is a series of at least three curb extensions 
 can use on-street parking to create chicane 

 

 

 

 

 

                          Design/Installation Issues: 
 

 unless well-designed, chicanes may still permit 
speeding by drivers cutting straight paths across 
the center line 

 European manuals recommend shifts in alignment 
of at least one lane width, deflection angles of at 
least 45 degrees, and center islands to prevent 
drivers from taking a straight "racing line" through 
the feature 

Potential Impacts: 
 

 no effect on access 
 limited data available on their effect on speed, volume, and collisions 
 street sweeping may need to be done manually 
 can impact parking and driveway access 
 provides opportunity for landscaping 

Emergency Response Issues: 

 limited data available on their effect on delay to emergency response 
 emergency response typically prefer two-lane chicanes to speed humps 



 

 
 

Chokers 
Description: 

 

 curb extensions at midblock or intersection corners that narrow a street by 
extending the sidewalk or widening the planting strip 

 can leave the cross section with two narrow lanes or with a single lane 
 at midblock, sometimes called parallel chokers, angled chokers, twisted chokers, 

angle points, pinch points, or midblock narrowings 
 at intersections, sometimes called neckdowns, bulbouts, knuckles, or corner bulges 
 if marked as a crosswalk, they are also called safe crosses 

Applications: 
 

 local and collector streets 
 pedestrian crossings 
 main roads through small communities 
 work well with speed humps, speed tables, raised intersections, textured 

crosswalks, curb radius reductions, and raised median islands 

 

                                               Design/Installation Issues: 
 

 some applications use an island which allows 
drainage and bicyclists to continue between the 
choker and the original curb line 

 typically designed to narrow road to 20 feet for 
two-way traffic; typically avoid the use of widths 
between 13 and 17 feet 

 adequate drainage is a key consideration 
 provides opportunity for landscaping 
 vertical delineators, bollards or object markers are 

often used to make visible to snowplow operators 



 

 
 

Potential Impacts: 
 

 can impact parking and driveway access 
 reduces pedestrian crossing width and increases visibility of pedestrian 
 speeds have typically been reduced on average by 4 percent for two-lane chokers 

and 14 percent for one lane chokers 
 minor decrease in traffic for two-lane and 20 percent reduction for one-lane chokers 
 collision data not available 
 bicyclists prefer not to have the travel way narrowed into path of motor vehicles 

Emergency Response Issues: 
 

 preferred by many fire department/emergency response agencies to most other 
traffic calming measures 
 

Other/Special Considerations: 
 

 one-lane chokers rely on regulatory signs and driver courtesy to work 

 

 

 

 

 

 

 

 

 

 



 

 
 

Speed Cushion 
Description: 

 

 modular units; either pre-manufactured or constructed with asphalt 
 sometimes called speed pods 

Applications: 
 

 local and collector streets 
 designed to allow wider wheel-based vehicles (emergency vehicles) to straddle and 

pass with minimal delay 

 

 
Design/Installation Issues: 

 

 typically 6.5 feet X 6.5 feet in size 
 most common height is 3 inches 
 pre-manufactured unit shall be installed 

on roads with adequate pavement 
structure to allow for anchoring 

 number of pods determined by street 
width 

 

 
 

Potential Impacts: 
 

 no effect on access 
 traffic volumes have been reduced on average by 15-25 percent depending on 

alternative routes  
 pods require the driver to slow below posted speed to have comfortable ride 
 cyclist travel is unimpeded 

Emergency Response Issues: 
 

 generally less than 2 seconds of delay per hump for fire trucks 



 

 
 

Speed Hump (Tables) 
Description: 

 

 long raised speed humps with a flat section in the middle and ramps on the ends; 
sometimes constructed with brick or other textured materials on the flat section 

 sometimes called flat top speed humps, trapezoidal humps, speed platforms, raised 
crosswalks, or raised crossings 

Applications: 
 

 local and collector streets 
 main roads through small communities 
 typically long enough for the entire wheelbase of a passenger car to rest on top 
 work well in combination with textured crosswalks, curb extensions, and curb 

radius reductions 
 can include a crosswalk 

      

                                                                               Design/Installation Issues: 
 

 typically 22 feet in the direction of 
travel with 6 foot ramps on each end 
and a 10 foot flat section in the 
middle; other lengths (32 and 48 
feet) reported in U.S. practice 

 most common height is between 3 
and 4 inches (and reported as high as 
6 inches) 

 ramps are typically 6 feet long 
(reported up to 10 feet long) and are 
either parabolic or linear 

 careful design is needed for drainage 

 
 

 
 



 

 
 

Potential Impacts: 
 

 no effect on access 
 speeds are reduced, but usually to a higher crossing speed than at speed bumps 

(typically between 25 and 27 miles per hour) 
 traffic volumes have been reduced on average by 12 percent depending on 

alternative routes available 
 collisions have been reduced on average by 45 percent on treated streets (not 

adjusted for traffic diversion) 
 reported to increase pedestrian visibility and likelihood that driver yields to 

pedestrian 
 adverse impact on transit/service vehicles and cyclists 

Emergency Response Issues: 
 

 typically preferred by fire departments over 12 to 14-foot speed humps 
 generally less than 3 seconds of delay per hump for fire trucks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

Traffic Circles 
Description: 

 

 raised islands, placed in intersections, around which traffic circulates 
 motorists yield to motorists already in the intersection 
 require drivers to slow to a speed that allows them to comfortably maneuver around 

them 
 sometimes called intersection islands 
 different from roundabouts 

Applications: 
 

 intersections of local or collector streets 
 one lane each direction entering intersection 
 not typically used at intersections with high volume of large trucks and buses 

turning left 

 
 

Design/Installation Issues: 
 

 typically circular in shape, though not 
always 

 usually landscaped in their center slands 
 often controlled by YIELD signs on all 

approaches 
 key design features are the offset 

distance (distance between projection of 
street curb and center island), lane width 
for circling the circle, the circle 
diameter, and height of mountable outer 
ring for large vehicles such as school 
buses and trash trucks 

 
Potential Impacts: 

 no effect on access 
 reduction in midblock speed of about 10 percent; area of influence tends to be a 

couple hundred feet upstream and downstream of intersection 
 only minimal diversion of traffic 



 

 
 

 intersection collisions have been reduced on average by 70 percent and overall 
collisions by 28 percent 

 can result in bicycle/auto conflicts at intersections because of narrowed travel lane 
 

Emergency Response Issues: 
 

 emergency vehicles typically slow to approximately 13 mph; approximate delay of 
between 5 and 8 seconds per circle for fire trucks 

 fire trucks can maneuver around traffic circles at slow speeds provided vehicles are 
not parked near the circle 
 

Other/Special Considerations: 
 

 large vehicles may need to turn left in front of the circle (which could be unsafe at 
higher volumes); legislation may be required to legally permit this movement 

 quality of landscaping and its maintenance are key issues 
 landscaping needs to be designed to allow adequate sight distance 
 care must be taken to avoid routing vehicles through unmarked crosswalks on side-

street approach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

 
 
 
 

 
 
 
 
 

Appendix B:  
Area Thoroughfare Plan 
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Google Street View



 Residents Requested Study (HOA supported) 

 Initial Speed Study Results 
◦ 85th Percentile Speed – 33mph

 Neighborhood completed Awareness 
Campaign 

 Type1 Solutions Implemented
◦ Requested increased police presence
◦ Temporary installation of radar feedback signs



 Second Speed Study Results
◦ 85th Percentile Speed – 31mph

 Development of Type 2 Options proposal for 
traffic calming

 Proposed Solution is Endorsed by HOA



Estimated Construction Cost: $10,200



  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Michael Jaycocks, Parks & Recreation Director
Subject:          Mowing Contract for District 1 Parks

The Huntersville Parks & Recreation Department received eight responses  from mowing contractors for
the mowing of Town parks.  The lowest bid for District 1 parks came from Huntersville Rental and
Landscaping Services.  This contract is based on a per mow basis. 

ACTION RECOMMENDED: 
Award Huntersville Rental and Landscaping Services the mowing contract for District 1.  This is a three year
contract.  The contract will begin in March 2016 and end in March 2019. 
 
 
FINANCIAL IMPLICATIONS:
Based on last year's mowing schedule the overall cost would be $46,647 per year.  This is around a 2%
decrease from last year's contract. 
 

ATTACHMENTS:
Description Type
Bids Backup Material
Contract Backup Material
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District One 

Abernathy Park $40.00 100.00$     45.00$       120.00$     64.00$       50.00$       75.00$       40.00$       

Bradford Park

        Common area 500.00$     325.00$     350.00$     310.00$     794.00$     250.00$     520.00$     155.00$     

        Softball (5) 250.00$     625.00$     150.00$     600.00$     284.00$     300.00$     325.00$     205.35$     

        Soccer (3) 225.00$     262.50$     115.00$     75.00$       184.00$     200.00$     210.00$     123.21$     

        Disc Golf Course 500.00$     650.00$     400.00$     460.00$     594.00$     400.00$     400.00$     400.00$     

Dellwood Center 50.00$       65.00$       45.00$       45.00$       44.00$       40.00$       40.00$       40.00$       

Waymer Park

       Common areas 250.00$     380.00$     175.00$     280.00$     384.00$     140.00$     150.00$     140.00$     

       Fields-(1)softball(1)soccer 150.00$     175.00$     75.00$       290.00$     109.00$     90.00$       155.00$     82.14$       

Veteran's Park@Main & Maxwell Park 40.00$       75.00$       65.00$       54.00$       45.00$       70.00$       45.00$       

Arts and Cultural Center 30.00$       25.00$       25.00$       45.00$       24.00$       30.00$       22.00$       30.00$       

Old Jail 40.00$       40.00$       40.00$       68.00$       34.00$       45.00$       40.00$       40.00$       

TOTAL for District ONE per mow $2,075.00 2,722.50$  1,485.00$  2,293.00$  2,569.00$  1,590.00$  2,007.00$  1,300.70$  



District TWO

Barry 

     Common areas 225.00$     600.00$     225.00$     195.00$     394.00$     200.00$     285.00$     100.00$     

     Soccer fields (6) 350.00$     720.00$     210.00$     1,020.00$  384.00$     300.00$     420.00$     246.42$     

     Hills between fields 150.00$     375.00$     150.00$     244.00$     200.00$     240.00$     240.00$     

Bradley Middle School

      Football field (1) 65.00$       120.00$     35.00$       170.00$     64.00$       40.00$       70.00$       41.07$       

      Baseball fields (2) 65.00$       150.00$     60.00$       240.00$     109.00$     60.00$       130.00$     82.14$       

HAP 

Common areas-along sidewalk & Verhoeff 200.00$     230.00$     145.00$     290.00$     194.00$     150.00$     250.00$     105.00$     

     Baseball (4) 200.00$     400.00$     120.00$     780.00$     279.00$     200.00$     260.00$     164.28$     

     Soccer (2) 150.00$     175.00$     60.00$       340.00$     139.00$     150.00$     140.00$     82.14$       

Holbrook Park 60.00$       75.00$       65.00$       165.00$     70.00$       70.00$       70.00$       70.00$       

Greenway Park 50.00$       45.00$       30.00$       90.00$       65.00$       40.00$       45.00$       40.00$       

NMP 

     Common areas 400.00$     675.00$     250.00$     265.00$     399.00$     200.00$     450.00$     117.00$     

     Softball (4) 300.00$     400.00$     110.00$     480.00$     289.00$     180.00$     260.00$     164.28$     

     Soccer (2) 200.00$     175.00$     70.00$       340.00$     139.00$     180.00$     140.00$     82.14$       

TOTAL for District TWO per mow 2,415.00$  4,140.00$  1,530.00$  4,375.00$  2,769.00$  1,970.00$  2,760.00$  1,534.47$  

HPRD1/xl.2016mowing bids



 
PERFORMANCE CONTRACT 

 
AN AGREEMENT BETWEEN THE TOWN OF HUNTERSVILLE 
PARKS AND RECREATION DEPARTMENT, HEREIN THE “TOWN” 
AND____________________, THE “CONTRACTOR”, FOR THE 
PROVISION OF ROUTINE MOWING SERVICES IN TOWN PARKS 
AND PROPERTIES DETAILED HEREIN.  
 
In consideration of the mutual promises and conditions herein, and in recognition 
of your role as an independent Contractor and not an employee of the TOWN, do 
with the TOWN agree as follows: 
 
DUTIES OF THE CONTRACTOR: 
 
The Contractor shall: 
 

1. Provide all routine mowing, grass trimming and edging services as defined by the 
Department beginning March 1, 2016.  

 
2. The Contractor and the firm’s staff shall exercise extreme  

caution when mowing or weed trimming around trees or other landscape material 
so as to not damage this plant material.  Trees up to 3” in caliper that are struck 
by the Contractors’ firm’s mowers, resulting in a 50% or greater loss of bark at 
the tree’s base, will be replaced with a similar size and species tree at the 
Contractor’s expense.  This would include both tree purchase and installation.  
Damaged trees having a caliper greater than 3” will be paid for by the Contractor 
based on standard nursery evaluations.  Mulched tree wells must not be struck 
by the mowing units when mowing.  If the mulch ring is struck, it will be re-
established by the Contractor.  Areas around tree wells should be trimmed with a 
string trimmer.  The Contractor will not damage wooden signposts with mowers 
or string trimmers.  The Contractor will be responsible for replacement of posts, 
including painting, should damage occur. 

 
3. The Contractor will be responsible for any damages to irrigation system(s) that 

occur as a result of the Contractor’s activities on athletic fields or other irrigated 
park property.  All repairs made to damaged irrigation heads or other irrigation 
components must meet with the approval of the Town representative.  The 
system must be returned to its original condition by these repairs, using only 
county approved parts and methods.  Additionally, the Contractor will be 
responsible for any damages to any other park property or fixtures that occur as 
a result of the Contractor’s activities.  The Contractor will either repair damaged  



4. Property or fixtures to its original condition, or the Contractor will be held 
financially responsible for the employ of appropriate tradesmen to repair the 
damage. 

 
The Town will determine whether or not the Contractor is qualified to make the 
required repairs.  This determination will be based upon the nature of the repair 
and the background of the Contractor (i.e. electrical repairs will have to be done 
by a licensed electrician). 

 
5. Turf 

Common Area Turf- The mowing of common area turf will be done according to 
departmentally accepted turf grass standards.  All glass, paper, limbs, trash or 
other hazards must be removed prior to mowing.  Common Area turf will be 
mowed to a height of three and one-half (3 ½”) inches.  The Town reserves the 
right to determine the interval between mowings. This interval will be based on 
appropriate turf grass management practices. 

 
Athletic Field Turf- All Athletic Field turf MUST BE cut at (1”) one to two (2”) 
inches.  The mowing height will be determined by the town.  Mowing direction 
must be alternated between each mow.  The Town has the right to change the 
mowing practices on athletic fields at any time if the Town decides to upgrade the 
maintenance on these fields.  This may involve mowing the fields with a reel 
mower.  If the Contractor is interested in performing this reel mowing, he will 
have the opportunity to submit a bid on this service.  If the Town accepts the 
Contractors’ bid, this new service and the cost will be indicated in a contract 
amendment and his contract adjusted accordingly.  If the Contractor is not 
selected for this service due to cost, inadequate equipment as determined by the 
Town, or other reasons, the Contractor’s contract will be adjusted to exclude 
payment for those fields. 
 

 
The Park Maintenance Superintendent shall act as the Town representative, 
under the direction of the Assistant Director, and be the individual responsible for 
making this determination.  No mowing will occur if the Park Maintenance 
Superintendent or his designee does not approve mowing.  At no time will the turf 
be mowed when the soil base is excessively wet and thus results in rutting.  If the 
grass becomes excessively long and windrowing or clumping of cut grass occurs, 
this excess grass will be removed immediately.  Scalping of turf will not be 
tolerated.  If excessive scalping occurs the Contractor will be responsible for 
reestablishing the turf.  Mowing should occur with well-maintained equipment.  
Blades will always be kept sharp to prevent tearing or uneven cut. 
 
Any clippings that are blown into paved areas, warning tracks, and infield areas 
during mowing will be removed on the same day as mowed.  Clippings must not 
be blown into landscape beds and baseball clay infield areas.  If this occurs, they 
must be removed.  The Contractor should make every effort to complete a site in 
one days’ time.  If this is not possible, the site must be completed the next day.  
All areas around beds, trees, curbing, buildings or other areas not accessible to 
mowers will be trimmed with string trimmers after each mowing. 

  
6. Storm water Ponds 



All storm water ponds on all properties shall be considered as part of the 
common area turf.  Inlets and outlets must be kept clear from overgrown 
vegetation.  Dry pond turf must be keep below 10 inches at all times.   
 
 

7. Safety 
Mowing operations are not permitted on weekends or holidays in the parks, or 
the day directly preceding the holiday.  If the Contractor encounters high visitor 
use during mowing on a weekday, mowing of that site must be stopped and 
accomplished when the visitors leave. 
 
Equipment must be maintained in a safe condition at all times.  Blades should be 
kept sharp, and blades showing excessive wear or damage must not be used.  
All brakes on the mowing equipment must be properly maintained and operative.  
All mowing equipment must be equipped with safety guards to prevent the 
mowers from throwing rocks or debris.  Guards must be in place and in a down 
position while mowing is occurring.  The Contractor will be expected to 
immediately correct any safety concerns that are communicated in writing by the 
Park Maintenance Superintendent or his designee. 
 
The Contractor’s employees will wear approved safety glasses, hearing 
protection, etc. 
 
The Contractor’s personnel working in the parks shall be clean and neat and 
wear appropriate clothing.  Shirts will be worn at all times.  The Contractor’s 
dress code policy will, at a minimum, ensure identifiable uniforms, vehicles and 
heavy equipment with the Contractor’s name and logo. 

 
The Contractor’s work will be subject to inspection by the Park Maintenance 
Superintendent or his designee.  The inspector, using the department’s 
standardized mowing inspection form, will produce a final score, which will affect 
the Contractor’s overall rating and payment.  See inspection scoring sheet on the 
last page. 

 
Ratings will be as follows:   
150-130:  Above Expected 
120-100:  Expected 
 99-70:     Below Expected (80% of payment) 
 69-40:     Unacceptable (50% of payment) 
 39-0:       No Payment. 
 
Full payment will be made to Contractors rated above expected or expected.  
Contractors rated below expected will receive 80% of their contracted payment.  
Contractors rated unacceptable will receive 50% of their contracted payment.  
Contractors rated below “unacceptable” will receive no payment as the Town will 
consider that no mowing service was provided.  Contractors rated “below 
expected” or less will be expected to immediately return to the mowing site to 
correct deficiencies noted in the report.  When these deficiencies are corrected 
and the mowing job is rated “Expected” or higher, full payment will be made.  
Three (3) ratings of “Below Expected” or lower during a fiscal year will constitute 
grounds for contract termination. 



 
The Contractor shall be required to meet monthly with the Park Maintenance 
Superintendent to discuss mowing inspections, requirements, and to submit 
invoices for the previous month’s mowing. 

8. The Contractor shall maintain an adequate and proper staff.  If it is        
Determined that staffing levels are not adequate to perform the required work, 
this may constitute grounds for contract termination. 

 
9. The Contractor agrees to perform mowing services at the following  

charges.  Charges listed are on a PER MOW BASIS: 

District One 
 

Abernathy Park      $  
 

Bradford Park 
Common Areas      $  
Softball Fields (5) only     $  
Soccer Fields (3) only      $  
Disc Golf Course only      $  
 

Dellwood Center      $  
 
Waymer Park  
Common Areas      $  
Athletic Fields (1-softball & 1 soccer) only   $  
 
Veterans Park      $  
 
Huntersville Arts and Cultural Center   $  
 
Old Jail       $  
 
 

TOTAL FOR DISTRICT ONE PARKS   $  
 

District Two 
Barry Park  
Common Areas      $  
Soccer Fields (6) only      $  
Barry Park Hills (3) between soccer fields   $  
 
 
Bradley Middle School 
Football Field (1) only      $  
Baseball Fields (2) only     $  
 
Huntersville Athletic Park 
Common Areas      $  
Baseball Fields (4) only     $  
Soccer Fields (2) only      $  



  

 Holbrook Park      $  
 

Greenway Park      $  
 

North Mecklenburg Park 
Common Areas      $  
Softball Fields (4) only     $  
Soccer Fields (2) only      $  
 

TOTAL FOR DISTRICT TWO PARKS   $  
 

10. The Contractor understands that during the life of this contract minor changes 
may occur in the mowing areas of each park due to either areas being taken out 
of mowing or areas being added to mowing.  If this area of change would ever 
exceed 10% of the total mowing area, either as an increase or decrease, the 
Town will alter the Contractor’s payment by an amount proportional to the area 
increased or decreased.  If this change is less than 10% of the total area, no 
change in the payment will occur. 

 
DUTIES OF THE TOWN 
 
The TOWN shall: 
 

1. Provide for all turf improvements including overseeding, fertilizing,   
 aerifying, verticutting, or other activities.  The TOWN will notify the 
 Contractor of these activities in advance so that work schedules will   

be compatible. 
2. Perform all major landscape bed maintenance such as mulching, plant 

replacement, insect control, weed control, etc. 
 
3. Inspect all Contractor’s work promptly. 

 
 
DURATION OF THE CONTRACT: 
 
This contract shall be in force from March 1, 2016 until March 1, 2019 for all contracted 
locations.  The contract will be in place during these periods providing the Contractor 
abides by the terms of this contract AND that the appropriate contract monies are 
approved by the Huntersville Town Board.  At that time the TOWN, at its sole discretion, 
reserves the right to renew any contract for one additional year, or to terminate any 
contract in place and re-bid only those affected mowing sites. 

 
Minority and Women’s Business Enterprises Provision 
 
It is the policy of Huntersville Parks and Recreation Department to provide minorities and 
women equal opportunity for participating in all aspects of the Town’s contracting and 
procurement programs, including but not limited to employment, construction 
development projects, materials/services contracts and /or lease agreements, consistent 
with the laws of the State of North Carolina.  It is further the policy of Huntersville Parks 
and Recreation Department to prohibit discrimination against any person or business in 



pursuit of these opportunities on the basis of race, color, national origin, religion, sex, 
age, handicap, or veteran’s status.  It is further the policy of Huntersville Parks and 
Recreation Department to conduct its contracting and procurement programs so as to 
prevent such discrimination. 
 
The Americans with Disabilities Act of 1990 makes it unlawful to discriminate against 
individuals with a disability in State and local government services and public 
accommodations.  Both parties certify that it and its agents will comply with regulations 
in A D A Title I (Employment~), Title II (Public Services), and Title III (Public 
Accommodations in fulfilling the obligations under this agreement. 
 
Indemnity and Insurance 
 
The Contractor shall indemnify and save harmless the TOWN, its agents and employees 
and assigns from and against all loss, cost, damages, expense and liability caused by an 
accident or other occurrence resulting in bodily injury, including death, sickness and 
disease to any person; or damage or destruction to property, real or personal; arising 
directly or indirectly from operations, products, or services rendered under this contract. 
 
The Contractor further agrees to purchase and maintain during the life of the contract 
with an insurance company acceptable to the TOWN, authorized to do business in the 
State of North Carolina, the following insurance:  Comprehensive General Liability—
Bodily Injury and Property Damage Liability Insurance as shall protect the Contractor 
and any subcontractor performing work under this contract from claims of bodily injury or 
property damage which arise from operations of this contract whether such operation be 
performed by the Contractor, any subcontractor  or anyone directly or indirectly 
employed by either.  The amounts of such insurance shall not be less than $1,000,000 
bodily injury and $1,000,000 property damage liability each occurrence/aggregate. 
This insurance shall include coverage for products/completed operations, contractual 
liability assumed under the indemnity provisions of this contract and broad form property 
damage. 
 
Vehicle Insurance 
 
Bodily injury and property damage liability covering all owned, non-owned, and hired 
vehicles for limits of not less than $1,000,000 each person, $1,000,000 each occurrence 
bodily injury liability and $1,000,000 each occurrence property damage liability. 
 
Workers’ Compensation and Occupational Disease Insurance 
 
The Contractor shall meet the statutory requirements of the State of North Carolina. 
 
Certificates of such insurance will be furnished to the TOWN and shall contain the 
provision that the TOWN be given thirty (30) days written notice of any intent to amend 
or terminate either the Contractor or the issuing company. 
 
Cancellations, Options for Termination 
 
Upon the occurrence of any one or more events that violate the provisions of this 
contract, this mowing contract may be subject to cancellation.  As a condition precedent, 
the Operations Supervisor shall give the Contractor ten (10) days notice by registered or 



certified mail of the date set for cancellation, the grounds of cancellation, and shall 
provide the Contractor with an opportunity to be heard by date of cancellation, and shall 
provide the Contractor, with an opportunity to be heard by the Park Maintenance 
Superintendent with respect to the proposed cancellations, on or before the effective 
date of cancellation if a timely request is made by the Contractor.  
 
 Either party has the right to terminate this agreement by providing thirty (30) days 
written notice, by registered or certified mail, to the other party. 
 
As stated in the contract, the Contractor is required to have sufficient equipment and 
personnel to perform the work.  The Contractor is also responsible to ensure that the 
dollar amount bid is sufficient to allow him to do the work in accordance with the 
specifications outlined in the contract.  If a Contractor is awarded and accepts a contract 
that he/she cannot fulfill due to inadequate equipment and/or personnel, or because the 
Contractor underbid, or the Contractor cancels the contract without proper notice as 
dictated in the contract, this Contractor shall indemnify the TOWN against any losses 
suffered by the TOWN due to the Contractors’ inability to fulfill the obligations of the 
contract.  This will include, but not be limited to, providing compensation to the TOWN at 
an hourly rate equivalent to the staff’s salary for the staff time involved in the preparation 
and administration of the RFP and any other costs associated with the RFP and the 
bidding process.   The TOWN shall be entitled to take any steps it believes appropriate 
to lessen its actual or threatened loss, which steps may include termination of the 
contract or withholding payment sufficient to cover the loss. 
 
E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 

64 of the General Statues of North Carolina. Further, if CONTRACTOR utilizes a 

subcontractor, CONTRACTOR shall require the subcontractor to comply with the 

requirements of Article 2 of Chapter 64 of the General Statutes of North Carolina. 
 
Method of Payment 
 
The Contractor shall submit a written invoice to the Park Maintenance Superintendent  
at the regularly scheduled monthly mowing meeting.  This invoice will individually list 
each mowing performed by site, the date it was performed and the charge for each 
individual service.  The Contractor should allow two (2) weeks for processing between 
invoicing and payments.  The TOWN will not be responsible for delays in issuing checks 
due to the Contractor’s failure to meet invoice submission deadlines. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Date: __________________________ 
 
In WITNESS THEREOF, the parties have executed this Contract as of the date first 
above written. 
 
CONTRACTOR: 
 
                                                  
_______________________________ 
Contractor 
 
 
_______________________________ 
By 
 
 
_______________________________ 
Address 
 
 
_______________________________ 
City, State, Zip 
 
 
_______________________________ 
Business Phone 
 
 
TOWN OF HUNTERSVILLE: 
 
_______________________________ 
Director, Parks and Recreation 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



Mowing Inspection Score Sheet 

 

 

Scoring 

 

130 – 150: Grass is mowed at the correct height with no scalping and with no 

clippings left on grass.  Mowing direction on athletic fields were changed.  All fence 

lines, poles, sidewalks, mulch beds & etc. are edged and trimmed.  All Clippings are 

blowed off of sidewalks, streets, parking lots, and other areas.  No clippings in warning 

tracks, clay areas and mulch beds. 

 

100 – 120: Grass is mowed at the correct height with no scalping and with little 

clippings left on grass.  Mowing direction on athletic fields were changed.  All fence 

lines, poles, sidewalks, mulch beds & etc. are edged and trimmed with just a few low 

visible areas not edged or trimmed.  All Clippings are blowed off of sidewalks, streets, 

parking lots, and other areas.  Very little amounts of clippings in warning tracks, clay 

areas and mulch beds. 

 

70  - 99:   Grass is not mowed at the correct height with scalping being very visible 

and with large amounts clippings left on grass.  Mowing direction was not changed.  

Some fence lines, poles, sidewalks, mulch beds & etc. are not edged and trimmed.  Some 

Clippings are left on sidewalks, streets, parking lots, and other areas.  Some clippings are 

blow into warning tracks, clay areas and mulch beds. 

 

40 – 69: Grass is not mowed at the correct height with scalping in many areas and 

with large amounts clippings left on grass.  Mowing direction was not changed.  Fence 

lines, poles, sidewalks, mulch beds & etc. are not edged and trimmed in many areas.  

Some Clippings are left on sidewalks, streets, parking lots, and other areas.  Many 

clippings are blow into warning tracks, clay areas and mulch beds. 

 

0 – 39:  Grass is not mowed at the correct height with scalping in the majority of 

the areas mowed and with large amounts clippings left on grass.  Mowing direction was 

not changed.   Fence lines, poles, sidewalks, mulch beds & etc. are not edged and 

trimmed in the majority of areas.  Lots of clippings are left on sidewalks, streets, parking 

lots, and other areas.  Large amounts of clippings are blow into warning tracks, clay areas 

and mulch beds. 

 
 
 
 
 

 



  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Michael Jaycocks, Parks & Recreation Director
Subject:          Mowing Contract for District 2 Parks

The Huntersville Parks & Recreation Department received eight responses  from mowing contractors for
the mowing of Town parks.  The lowest bid for District 2 parks came from LandCare Innovations.  This
contract is based on a per mow basis. 

ACTION RECOMMENDED: 
Award LandCare Innovations the mowing contract for District 2.  This is a three year contract.  The contract
will begin in March 2016 and end in March 2019. 
 
 
FINANCIAL IMPLICATIONS:
Based on last year's mowing schedule the overall cost would be $64,675 per year.  This is around a 3%
decrease from last year's contract. 
 

ATTACHMENTS:
Description Type
Bids Backup Material
Contract Backup Material
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District One 

Abernathy Park $40.00 100.00$     45.00$       120.00$     64.00$       50.00$       75.00$       40.00$       

Bradford Park

        Common area 500.00$     325.00$     350.00$     310.00$     794.00$     250.00$     520.00$     155.00$     

        Softball (5) 250.00$     625.00$     150.00$     600.00$     284.00$     300.00$     325.00$     205.35$     

        Soccer (3) 225.00$     262.50$     115.00$     75.00$       184.00$     200.00$     210.00$     123.21$     

        Disc Golf Course 500.00$     650.00$     400.00$     460.00$     594.00$     400.00$     400.00$     400.00$     

Dellwood Center 50.00$       65.00$       45.00$       45.00$       44.00$       40.00$       40.00$       40.00$       

Waymer Park

       Common areas 250.00$     380.00$     175.00$     280.00$     384.00$     140.00$     150.00$     140.00$     

       Fields-(1)softball(1)soccer 150.00$     175.00$     75.00$       290.00$     109.00$     90.00$       155.00$     82.14$       

Veteran's Park@Main & Maxwell Park 40.00$       75.00$       65.00$       54.00$       45.00$       70.00$       45.00$       

Arts and Cultural Center 30.00$       25.00$       25.00$       45.00$       24.00$       30.00$       22.00$       30.00$       

Old Jail 40.00$       40.00$       40.00$       68.00$       34.00$       45.00$       40.00$       40.00$       

TOTAL for District ONE per mow $2,075.00 2,722.50$  1,485.00$  2,293.00$  2,569.00$  1,590.00$  2,007.00$  1,300.70$  



District TWO

Barry 

     Common areas 225.00$     600.00$     225.00$     195.00$     394.00$     200.00$     285.00$     100.00$     

     Soccer fields (6) 350.00$     720.00$     210.00$     1,020.00$  384.00$     300.00$     420.00$     246.42$     

     Hills between fields 150.00$     375.00$     150.00$     244.00$     200.00$     240.00$     240.00$     

Bradley Middle School

      Football field (1) 65.00$       120.00$     35.00$       170.00$     64.00$       40.00$       70.00$       41.07$       

      Baseball fields (2) 65.00$       150.00$     60.00$       240.00$     109.00$     60.00$       130.00$     82.14$       

HAP 

Common areas-along sidewalk & Verhoeff 200.00$     230.00$     145.00$     290.00$     194.00$     150.00$     250.00$     105.00$     

     Baseball (4) 200.00$     400.00$     120.00$     780.00$     279.00$     200.00$     260.00$     164.28$     

     Soccer (2) 150.00$     175.00$     60.00$       340.00$     139.00$     150.00$     140.00$     82.14$       

Holbrook Park 60.00$       75.00$       65.00$       165.00$     70.00$       70.00$       70.00$       70.00$       

Greenway Park 50.00$       45.00$       30.00$       90.00$       65.00$       40.00$       45.00$       40.00$       

NMP 

     Common areas 400.00$     675.00$     250.00$     265.00$     399.00$     200.00$     450.00$     117.00$     

     Softball (4) 300.00$     400.00$     110.00$     480.00$     289.00$     180.00$     260.00$     164.28$     

     Soccer (2) 200.00$     175.00$     70.00$       340.00$     139.00$     180.00$     140.00$     82.14$       

TOTAL for District TWO per mow 2,415.00$  4,140.00$  1,530.00$  4,375.00$  2,769.00$  1,970.00$  2,760.00$  1,534.47$  

HPRD1/xl.2016mowing bids



 
PERFORMANCE CONTRACT 

 
AN AGREEMENT BETWEEN THE TOWN OF HUNTERSVILLE 
PARKS AND RECREATION DEPARTMENT, HEREIN THE “TOWN” 
AND____________________, THE “CONTRACTOR”, FOR THE 
PROVISION OF ROUTINE MOWING SERVICES IN TOWN PARKS 
AND PROPERTIES DETAILED HEREIN.  
 
In consideration of the mutual promises and conditions herein, and in recognition 
of your role as an independent Contractor and not an employee of the TOWN, do 
with the TOWN agree as follows: 
 
DUTIES OF THE CONTRACTOR: 
 
The Contractor shall: 
 

1. Provide all routine mowing, grass trimming and edging services as defined by the 
Department beginning March 1, 2016.  

 
2. The Contractor and the firm’s staff shall exercise extreme  

caution when mowing or weed trimming around trees or other landscape material 
so as to not damage this plant material.  Trees up to 3” in caliper that are struck 
by the Contractors’ firm’s mowers, resulting in a 50% or greater loss of bark at 
the tree’s base, will be replaced with a similar size and species tree at the 
Contractor’s expense.  This would include both tree purchase and installation.  
Damaged trees having a caliper greater than 3” will be paid for by the Contractor 
based on standard nursery evaluations.  Mulched tree wells must not be struck 
by the mowing units when mowing.  If the mulch ring is struck, it will be re-
established by the Contractor.  Areas around tree wells should be trimmed with a 
string trimmer.  The Contractor will not damage wooden signposts with mowers 
or string trimmers.  The Contractor will be responsible for replacement of posts, 
including painting, should damage occur. 

 
3. The Contractor will be responsible for any damages to irrigation system(s) that 

occur as a result of the Contractor’s activities on athletic fields or other irrigated 
park property.  All repairs made to damaged irrigation heads or other irrigation 
components must meet with the approval of the Town representative.  The 
system must be returned to its original condition by these repairs, using only 
county approved parts and methods.  Additionally, the Contractor will be 
responsible for any damages to any other park property or fixtures that occur as 
a result of the Contractor’s activities.  The Contractor will either repair damaged  



4. Property or fixtures to its original condition, or the Contractor will be held 
financially responsible for the employ of appropriate tradesmen to repair the 
damage. 

 
The Town will determine whether or not the Contractor is qualified to make the 
required repairs.  This determination will be based upon the nature of the repair 
and the background of the Contractor (i.e. electrical repairs will have to be done 
by a licensed electrician). 

 
5. Turf 

Common Area Turf- The mowing of common area turf will be done according to 
departmentally accepted turf grass standards.  All glass, paper, limbs, trash or 
other hazards must be removed prior to mowing.  Common Area turf will be 
mowed to a height of three and one-half (3 ½”) inches.  The Town reserves the 
right to determine the interval between mowings. This interval will be based on 
appropriate turf grass management practices. 

 
Athletic Field Turf- All Athletic Field turf MUST BE cut at (1”) one to two (2”) 
inches.  The mowing height will be determined by the town.  Mowing direction 
must be alternated between each mow.  The Town has the right to change the 
mowing practices on athletic fields at any time if the Town decides to upgrade the 
maintenance on these fields.  This may involve mowing the fields with a reel 
mower.  If the Contractor is interested in performing this reel mowing, he will 
have the opportunity to submit a bid on this service.  If the Town accepts the 
Contractors’ bid, this new service and the cost will be indicated in a contract 
amendment and his contract adjusted accordingly.  If the Contractor is not 
selected for this service due to cost, inadequate equipment as determined by the 
Town, or other reasons, the Contractor’s contract will be adjusted to exclude 
payment for those fields. 
 

 
The Park Maintenance Superintendent shall act as the Town representative, 
under the direction of the Assistant Director, and be the individual responsible for 
making this determination.  No mowing will occur if the Park Maintenance 
Superintendent or his designee does not approve mowing.  At no time will the turf 
be mowed when the soil base is excessively wet and thus results in rutting.  If the 
grass becomes excessively long and windrowing or clumping of cut grass occurs, 
this excess grass will be removed immediately.  Scalping of turf will not be 
tolerated.  If excessive scalping occurs the Contractor will be responsible for 
reestablishing the turf.  Mowing should occur with well-maintained equipment.  
Blades will always be kept sharp to prevent tearing or uneven cut. 
 
Any clippings that are blown into paved areas, warning tracks, and infield areas 
during mowing will be removed on the same day as mowed.  Clippings must not 
be blown into landscape beds and baseball clay infield areas.  If this occurs, they 
must be removed.  The Contractor should make every effort to complete a site in 
one days’ time.  If this is not possible, the site must be completed the next day.  
All areas around beds, trees, curbing, buildings or other areas not accessible to 
mowers will be trimmed with string trimmers after each mowing. 

  
6. Storm water Ponds 



All storm water ponds on all properties shall be considered as part of the 
common area turf.  Inlets and outlets must be kept clear from overgrown 
vegetation.  Dry pond turf must be keep below 10 inches at all times.   
 
 

7. Safety 
Mowing operations are not permitted on weekends or holidays in the parks, or 
the day directly preceding the holiday.  If the Contractor encounters high visitor 
use during mowing on a weekday, mowing of that site must be stopped and 
accomplished when the visitors leave. 
 
Equipment must be maintained in a safe condition at all times.  Blades should be 
kept sharp, and blades showing excessive wear or damage must not be used.  
All brakes on the mowing equipment must be properly maintained and operative.  
All mowing equipment must be equipped with safety guards to prevent the 
mowers from throwing rocks or debris.  Guards must be in place and in a down 
position while mowing is occurring.  The Contractor will be expected to 
immediately correct any safety concerns that are communicated in writing by the 
Park Maintenance Superintendent or his designee. 
 
The Contractor’s employees will wear approved safety glasses, hearing 
protection, etc. 
 
The Contractor’s personnel working in the parks shall be clean and neat and 
wear appropriate clothing.  Shirts will be worn at all times.  The Contractor’s 
dress code policy will, at a minimum, ensure identifiable uniforms, vehicles and 
heavy equipment with the Contractor’s name and logo. 

 
The Contractor’s work will be subject to inspection by the Park Maintenance 
Superintendent or his designee.  The inspector, using the department’s 
standardized mowing inspection form, will produce a final score, which will affect 
the Contractor’s overall rating and payment.  See inspection scoring sheet on the 
last page. 

 
Ratings will be as follows:   
150-130:  Above Expected 
120-100:  Expected 
 99-70:     Below Expected (80% of payment) 
 69-40:     Unacceptable (50% of payment) 
 39-0:       No Payment. 
 
Full payment will be made to Contractors rated above expected or expected.  
Contractors rated below expected will receive 80% of their contracted payment.  
Contractors rated unacceptable will receive 50% of their contracted payment.  
Contractors rated below “unacceptable” will receive no payment as the Town will 
consider that no mowing service was provided.  Contractors rated “below 
expected” or less will be expected to immediately return to the mowing site to 
correct deficiencies noted in the report.  When these deficiencies are corrected 
and the mowing job is rated “Expected” or higher, full payment will be made.  
Three (3) ratings of “Below Expected” or lower during a fiscal year will constitute 
grounds for contract termination. 



 
The Contractor shall be required to meet monthly with the Park Maintenance 
Superintendent to discuss mowing inspections, requirements, and to submit 
invoices for the previous month’s mowing. 

8. The Contractor shall maintain an adequate and proper staff.  If it is        
Determined that staffing levels are not adequate to perform the required work, 
this may constitute grounds for contract termination. 

 
9. The Contractor agrees to perform mowing services at the following  

charges.  Charges listed are on a PER MOW BASIS: 

District One 
 

Abernathy Park      $  
 

Bradford Park 
Common Areas      $  
Softball Fields (5) only     $  
Soccer Fields (3) only      $  
Disc Golf Course only      $  
 

Dellwood Center      $  
 
Waymer Park  
Common Areas      $  
Athletic Fields (1-softball & 1 soccer) only   $  
 
Veterans Park      $  
 
Huntersville Arts and Cultural Center   $  
 
Old Jail       $  
 
 

TOTAL FOR DISTRICT ONE PARKS   $  
 

District Two 
Barry Park  
Common Areas      $  
Soccer Fields (6) only      $  
Barry Park Hills (3) between soccer fields   $  
 
 
Bradley Middle School 
Football Field (1) only      $  
Baseball Fields (2) only     $  
 
Huntersville Athletic Park 
Common Areas      $  
Baseball Fields (4) only     $  
Soccer Fields (2) only      $  



  

 Holbrook Park      $  
 

Greenway Park      $  
 

North Mecklenburg Park 
Common Areas      $  
Softball Fields (4) only     $  
Soccer Fields (2) only      $  
 

TOTAL FOR DISTRICT TWO PARKS   $  
 

10. The Contractor understands that during the life of this contract minor changes 
may occur in the mowing areas of each park due to either areas being taken out 
of mowing or areas being added to mowing.  If this area of change would ever 
exceed 10% of the total mowing area, either as an increase or decrease, the 
Town will alter the Contractor’s payment by an amount proportional to the area 
increased or decreased.  If this change is less than 10% of the total area, no 
change in the payment will occur. 

 
DUTIES OF THE TOWN 
 
The TOWN shall: 
 

1. Provide for all turf improvements including overseeding, fertilizing,   
 aerifying, verticutting, or other activities.  The TOWN will notify the 
 Contractor of these activities in advance so that work schedules will   

be compatible. 
2. Perform all major landscape bed maintenance such as mulching, plant 

replacement, insect control, weed control, etc. 
 
3. Inspect all Contractor’s work promptly. 

 
 
DURATION OF THE CONTRACT: 
 
This contract shall be in force from March 1, 2016 until March 1, 2019 for all contracted 
locations.  The contract will be in place during these periods providing the Contractor 
abides by the terms of this contract AND that the appropriate contract monies are 
approved by the Huntersville Town Board.  At that time the TOWN, at its sole discretion, 
reserves the right to renew any contract for one additional year, or to terminate any 
contract in place and re-bid only those affected mowing sites. 

 
Minority and Women’s Business Enterprises Provision 
 
It is the policy of Huntersville Parks and Recreation Department to provide minorities and 
women equal opportunity for participating in all aspects of the Town’s contracting and 
procurement programs, including but not limited to employment, construction 
development projects, materials/services contracts and /or lease agreements, consistent 
with the laws of the State of North Carolina.  It is further the policy of Huntersville Parks 
and Recreation Department to prohibit discrimination against any person or business in 



pursuit of these opportunities on the basis of race, color, national origin, religion, sex, 
age, handicap, or veteran’s status.  It is further the policy of Huntersville Parks and 
Recreation Department to conduct its contracting and procurement programs so as to 
prevent such discrimination. 
 
The Americans with Disabilities Act of 1990 makes it unlawful to discriminate against 
individuals with a disability in State and local government services and public 
accommodations.  Both parties certify that it and its agents will comply with regulations 
in A D A Title I (Employment~), Title II (Public Services), and Title III (Public 
Accommodations in fulfilling the obligations under this agreement. 
 
Indemnity and Insurance 
 
The Contractor shall indemnify and save harmless the TOWN, its agents and employees 
and assigns from and against all loss, cost, damages, expense and liability caused by an 
accident or other occurrence resulting in bodily injury, including death, sickness and 
disease to any person; or damage or destruction to property, real or personal; arising 
directly or indirectly from operations, products, or services rendered under this contract. 
 
The Contractor further agrees to purchase and maintain during the life of the contract 
with an insurance company acceptable to the TOWN, authorized to do business in the 
State of North Carolina, the following insurance:  Comprehensive General Liability—
Bodily Injury and Property Damage Liability Insurance as shall protect the Contractor 
and any subcontractor performing work under this contract from claims of bodily injury or 
property damage which arise from operations of this contract whether such operation be 
performed by the Contractor, any subcontractor  or anyone directly or indirectly 
employed by either.  The amounts of such insurance shall not be less than $1,000,000 
bodily injury and $1,000,000 property damage liability each occurrence/aggregate. 
This insurance shall include coverage for products/completed operations, contractual 
liability assumed under the indemnity provisions of this contract and broad form property 
damage. 
 
Vehicle Insurance 
 
Bodily injury and property damage liability covering all owned, non-owned, and hired 
vehicles for limits of not less than $1,000,000 each person, $1,000,000 each occurrence 
bodily injury liability and $1,000,000 each occurrence property damage liability. 
 
Workers’ Compensation and Occupational Disease Insurance 
 
The Contractor shall meet the statutory requirements of the State of North Carolina. 
 
Certificates of such insurance will be furnished to the TOWN and shall contain the 
provision that the TOWN be given thirty (30) days written notice of any intent to amend 
or terminate either the Contractor or the issuing company. 
 
Cancellations, Options for Termination 
 
Upon the occurrence of any one or more events that violate the provisions of this 
contract, this mowing contract may be subject to cancellation.  As a condition precedent, 
the Operations Supervisor shall give the Contractor ten (10) days notice by registered or 



certified mail of the date set for cancellation, the grounds of cancellation, and shall 
provide the Contractor with an opportunity to be heard by date of cancellation, and shall 
provide the Contractor, with an opportunity to be heard by the Park Maintenance 
Superintendent with respect to the proposed cancellations, on or before the effective 
date of cancellation if a timely request is made by the Contractor.  
 
 Either party has the right to terminate this agreement by providing thirty (30) days 
written notice, by registered or certified mail, to the other party. 
 
As stated in the contract, the Contractor is required to have sufficient equipment and 
personnel to perform the work.  The Contractor is also responsible to ensure that the 
dollar amount bid is sufficient to allow him to do the work in accordance with the 
specifications outlined in the contract.  If a Contractor is awarded and accepts a contract 
that he/she cannot fulfill due to inadequate equipment and/or personnel, or because the 
Contractor underbid, or the Contractor cancels the contract without proper notice as 
dictated in the contract, this Contractor shall indemnify the TOWN against any losses 
suffered by the TOWN due to the Contractors’ inability to fulfill the obligations of the 
contract.  This will include, but not be limited to, providing compensation to the TOWN at 
an hourly rate equivalent to the staff’s salary for the staff time involved in the preparation 
and administration of the RFP and any other costs associated with the RFP and the 
bidding process.   The TOWN shall be entitled to take any steps it believes appropriate 
to lessen its actual or threatened loss, which steps may include termination of the 
contract or withholding payment sufficient to cover the loss. 
 
E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 

64 of the General Statues of North Carolina. Further, if CONTRACTOR utilizes a 

subcontractor, CONTRACTOR shall require the subcontractor to comply with the 

requirements of Article 2 of Chapter 64 of the General Statutes of North Carolina. 
 
Method of Payment 
 
The Contractor shall submit a written invoice to the Park Maintenance Superintendent  
at the regularly scheduled monthly mowing meeting.  This invoice will individually list 
each mowing performed by site, the date it was performed and the charge for each 
individual service.  The Contractor should allow two (2) weeks for processing between 
invoicing and payments.  The TOWN will not be responsible for delays in issuing checks 
due to the Contractor’s failure to meet invoice submission deadlines. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Date: __________________________ 
 
In WITNESS THEREOF, the parties have executed this Contract as of the date first 
above written. 
 
CONTRACTOR: 
 
                                                  
_______________________________ 
Contractor 
 
 
_______________________________ 
By 
 
 
_______________________________ 
Address 
 
 
_______________________________ 
City, State, Zip 
 
 
_______________________________ 
Business Phone 
 
 
TOWN OF HUNTERSVILLE: 
 
_______________________________ 
Director, Parks and Recreation 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



Mowing Inspection Score Sheet 

 

 

Scoring 

 

130 – 150: Grass is mowed at the correct height with no scalping and with no 

clippings left on grass.  Mowing direction on athletic fields were changed.  All fence 

lines, poles, sidewalks, mulch beds & etc. are edged and trimmed.  All Clippings are 

blowed off of sidewalks, streets, parking lots, and other areas.  No clippings in warning 

tracks, clay areas and mulch beds. 

 

100 – 120: Grass is mowed at the correct height with no scalping and with little 

clippings left on grass.  Mowing direction on athletic fields were changed.  All fence 

lines, poles, sidewalks, mulch beds & etc. are edged and trimmed with just a few low 

visible areas not edged or trimmed.  All Clippings are blowed off of sidewalks, streets, 

parking lots, and other areas.  Very little amounts of clippings in warning tracks, clay 

areas and mulch beds. 

 

70  - 99:   Grass is not mowed at the correct height with scalping being very visible 

and with large amounts clippings left on grass.  Mowing direction was not changed.  

Some fence lines, poles, sidewalks, mulch beds & etc. are not edged and trimmed.  Some 

Clippings are left on sidewalks, streets, parking lots, and other areas.  Some clippings are 

blow into warning tracks, clay areas and mulch beds. 

 

40 – 69: Grass is not mowed at the correct height with scalping in many areas and 

with large amounts clippings left on grass.  Mowing direction was not changed.  Fence 

lines, poles, sidewalks, mulch beds & etc. are not edged and trimmed in many areas.  

Some Clippings are left on sidewalks, streets, parking lots, and other areas.  Many 

clippings are blow into warning tracks, clay areas and mulch beds. 

 

0 – 39:  Grass is not mowed at the correct height with scalping in the majority of 

the areas mowed and with large amounts clippings left on grass.  Mowing direction was 

not changed.   Fence lines, poles, sidewalks, mulch beds & etc. are not edged and 

trimmed in the majority of areas.  Lots of clippings are left on sidewalks, streets, parking 

lots, and other areas.  Large amounts of clippings are blow into warning tracks, clay areas 

and mulch beds. 

 
 
 
 
 

 



  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Greg Ferguson, Town Manager
Subject:          Contract for Fire Station No. 4

Consider approving contract with Garner & Brown Architects, PA for architectural and construction
administration services for Huntersville Fire Station No. 4.

ACTION RECOMMENDED: 
Approve Contract 
 
FINANCIAL IMPLICATIONS:
 

ATTACHMENTS:
Description Type
Contract Backup Material









































  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Police Chief Cleveland L. Spruill
Subject:          Police Crime Analysis Contract Services

The Police Department is seeking funding through a Governor’s Highway Safety Program (GHSP) grant
to hire four (4) officers to increase the size of the Traffic Section.  The GHSP grant, which covers the cost
of salaries for the officers as well as the associated vehicles, uniforms and equipment, requires matching
funds from Huntersville over the four-year life of the grant.

ACTION RECOMMENDED: 
Authorize the Police Chief to apply for a Governor’s Highway Safety Program Grant for four officers and
associated vehicles, uniforms and equipment with matching funds over the next 4 years.
 
 
FINANCIAL IMPLICATIONS:
The breakdown of matching percentage obligation over the life of the grant is as follows.
 
Year 1 – 85% GHSP - 15% Huntersville
Year 2 – 70% GHSP - 30% Huntersville
Year 3 – 50% GHSP - 50% Huntersville
Year 4 – 0% GHSP - 100% Huntersville 
 
The grant costs are as follows:
 
Budget Year Total Cost GHSP Grant Huntersville Match
FY-2017 * $430,446 $386,879 $64,567
FY-2018 ** $212,019 $148,413 $63,606
FY-2019 $212,019 $106,009 $106,009
FY-2020 $212,019 $0 $212,019

 
*includes cost of 4 officers plus uniforms and equipment
** Includes only cost of 4 officers
 

ATTACHMENTS:
Description Type
GHSP Grant Memo Cover Memo
GHSP Grant Proposal PowerPoint Presentation



 

 

* Honor * Professionalism * Dedication to Duty * 

  

        
 

                               9630 Julian Clark Avenue      P.O. Box 664      Huntersville, N.C. 28070  

                    (704) 464-5400     Fax (704) 947-9200  
    Cleveland L. Spruill 

         Chief of Police 

 

 

MEMORANDUM 
 
 
DATE  January 12, 2016 
 
TO:  Greg Ferguson, Town Manager 
 
FROM: Cleveland L. Spruill, Chief of Police 
 
SUBJECT: Justification for Increase in Traffic Unit Staffing 
 

 

The purpose of this memorandum is to document the need to increase staffing in the Huntersville 
Police Department’s Traffic Safety Section and to request your approval to apply for a Governor’s 
Highway Safety Program Grant for four (4) officers and associated uniforms and equipment.   

  
According to a National Highway Traffic Administration report (attachment 1) each year, more than 

41,000 people are killed and more than 3 million individuals are injured on our Nation’s roadways. 

The economic impact on our country as a result of these deaths and injuries exceeds $150 billion 

annually. The significant and well documented increase in traffic in the Town of Huntersville is 

illustrated in the attached Traffic for Major Roadways Graph which shows some roadways 

experiencing an increase of 327% since 2002 (Attachment #2).  With the increase in traffic, we 

have also seen increased instances of traffic congestion, pedestrian safety issues, aggressive 

driving, speeding and other traffic violations. 

 

An analysis of traffic crashes in Huntersville reveals that automobile accidents have also steadily 

increased over the past several years.  Automobile accidents increased by 8.5% from 1,848 in 

calendar year 2014 to 1,998 in calendar year 2015.  This significant increase is also remarkable 

when you consider that Police traffic enforcement efforts increased during this same timeframe 

with the number of traffic summonses issued by our officers increasing from 4,646 in 2014 to 5,009 

in 2015.  In addition there was an increase in traffic accident fatalities from one (1) in calendar year 

2014 to three (3) in calendar year 2015.    

 

 



 

 

* Honor * Professionalism * Dedication to Duty * 

 

Current traffic challenges, a number of planned construction project on the Town’s major roadways 
and the anticipated population growth in Huntersville over the next four (4) years (estimated 
population as high as 73,000 by year 2020) forces us to keep a focus on traffic issues and to 
ensure adequate staffing to address traffic safety needs.  
 
With your approval, I intend to apply for a Governor’s Highway Safety Program grant for four traffic 
officers.  This grant provides the Town of Huntersville with a unique opportunity to increase the 
staffing in our Traffic Safety Section and defer much of the salary, uniform and equipment costs on 
a graduating scale over the next four (4) years. The breakdown of matching percentage obligation 
over the life of the grant is as follows:  
 
Year 1 – 85% GHSP - 15% Huntersville 
Year 2 – 70% GHSP - 30% Huntersville  
Year 3 – 50% GHSP - 50% Huntersville 
Year 4 – 0% GHSP - 100% Huntersville   
 
 

Fiscal Impact  

 

The cost associated with the grant and the matching funds that the Town of Huntersville would be 
required to pay are as follows:  
 
Budget Year                Total Cost                    GHSP Grant              Huntersville Match 

FY-2017 * $430,446 $386,879 $64,567 

FY-2018 ** $212,019 $148,413 $63,606 

FY-2019 $212,019 $106,009 $106,009 

FY-2020 $212,019 $0 $212,019 
 

*includes cost of 4 officers plus uniforms and equipment 

** Includes only cost of 4 officers 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

* Honor * Professionalism * Dedication to Duty * 

 

 
 
 
 

 
 

 

Roadway 2002 2014 % Increase 

Gilead Rd @ Old Statesville Rd 6,500 17,000 162% 

Gilead Rd @ Statesville Rd 16,500 33,000 100% 

Gilead Rd @ Reese Blvd 15,000 37,000 147% 

Gilead Rd @ Ranson Rd 12,000 18,000 50% 

Gilead Rd @ Beatties Ford Rd 5,500 6,700 22% 

Ranson Rd 2,400 6,300 163% 

Statesville Rd @ Stumptown Rd 15,000 16,000 7% 

Statesville Rd @ Sam Furr Rd 18,000 21,000 17% 

Sam Furr Rd @ Old Statesville Rd 18,500 28,000 51% 

Sam Furr Rd @ Statesville Rd 31,500 47,000 49% 

Sam Furr Rd @ Northcross Dr 11,000 47,000 327% 

Sam Furr Rd @ W.Catawba Ave 24,000 29,000 21% 

I-77 79,000 102,000 29% 

*Above data obtained from NCDOT 
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  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Michael Jaycocks, Parks & Recreation Director
Subject:          Appointments to the Parks and Recreation Committee

Fill the two expired terms on the Parks & Recreation Commission.  We have received eight applications. 
Henry Stiene and Michelle Lee have both reapplied for the expired terms. 

ACTION RECOMMENDED: 
Appoint two members to the Parks & Recreation Commission.
 
 
FINANCIAL IMPLICATIONS:
None
 

ATTACHMENTS:
Description Type
Applications Backup Material



















  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Michael Jaycocks, Parks & Recreation Director
Subject:          Appointments to the Greenway and Bikeway Committee

Fill the three expired terms on the Greenway, Trail and Bikeway Commission.  We have received eight
applications for this committee.  Todd Steiss has reapplied for his expired term. 

ACTION RECOMMENDED: 
Appoint three members to the Greenway, Trail and Bikeway Commission.
 
 
FINANCIAL IMPLICATIONS:
None
 

ATTACHMENTS:
Description Type
Applications Backup Material



















  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Janet Pierson, Town Clerk
Subject:          Approval of Minutes

Consider approving minutes of the January 4, 2016 Regular Town Board Meeting.

ACTION RECOMMENDED: 
Approve Minutes
 
 
FINANCIAL IMPLICATIONS:
N/A
 

ATTACHMENTS:
Description Type
Draft Minutes Backup Material
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TOWN OF HUNTERSVILLE 

TOWN BOARD MEETING 

MINUTES 

 

January 4, 2016 

6:30 p.m. – Town Hall 

 

 

PRE-MEETING 

 

The Huntersville Board of Commissioners held a pre-meeting at the Huntersville Town Hall at 5:45 p.m. 

on January 4, 2016.   

 

GOVERNING BODY MEMBERS PRESENT:  Mayor John Aneralla; Commissioners Melinda Bales, Dan 

Boone, Mark Gibbons, Charles Guignard, Rob Kidwell and Danny Phillips. 

 

Meet and Greet.  The Board met with applicants for vacancies on the Parks & Recreation Commission 

and the Greenway, Trail and Bikeway Commission. 

 

There being no further business, the pre-meeting was adjourned. 

 

 

REGULAR MEETING 

TOWN OF HUNTERSVILLE 

BOARD OF COMMISSIONERS 

 

The Regular Meeting of the Huntersville Board of Commissioners was held at the Huntersville Town Hall 

at 6:30 p.m. on January 4, 2016. 

 

GOVERNING BODY MEMBERS PRESENT:  Mayor John Aneralla; Commissioners Melinda Bales, Dan 

Boone, Mark Gibbons, Charles Guignard, Rob Kidwell and Danny Phillips. 

 

Mayor Aneralla called the meeting to order. 

 

Mayor Aneralla called for a moment of silence. 

 

Mayor Aneralla led the Pledge of Allegiance. 

 

MAYOR AND COMMISSIONER REPORTS/STAFF QUESTIONS 

 

Mayor Aneralla 

• The next meeting of the Metropolitan Transit Commission is January 27. 

 

Commissioner Bales – No Report. 

 

Commissioner Boone 

• The Huntersville Police Department was able to sponsor 26 families for the holidays with the 

Helping Hands for the Holidays initiative.  Reported on recent HPD significant incidents. 

• Expressed appreciation to the first responders for their efforts during the recent flooding. 
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Commissioner Gibbons 

• The first quarter meeting of the NC 73 Council of Planning has not been scheduled yet. 

• No Veterans Affairs at this time. 

 

Commissioner Guignard 

• The next meeting of the Centralina Council of Governments is in two weeks. 

• The Planning Coordinating Committee has not met yet. 

 

Commissioner Kidwell 

• The next meeting of the Olde Huntersville Historic Society is January 6. 

• Reminded everyone of Helping Others Help Themselves (H.O.H.T.), a Lake Norman job resource 

for men and women seeking employment and employers looking for qualified individuals. 

 

Commissioner Phillips 

• Several Lake Norman area restaurants will be participating in Queen’s Feast – Charlotte’s 

Restaurant Week, January 22-31. 

 

PUBLIC COMMENTS, REQUESTS, OR PRESENTATIONS 

 

Dee Jetton, HFFA Director, presented Certificates of Achievement to Carolina Diving Academy and 

SwimMac athletes. 

 

AGENDA CHANGES 

 

Commissioner Kidwell made a motion to add Item E under Other Business – Public Information Officer 

Update/Discussion. 

 

Commissioner Phillips seconded motion. 

 

Motion carried unanimously. 

 

Commissioner Guignard made a motion to adopt the agenda, as amended. 

 

Commissioner Phillips seconded motion. 

 

Motion carried unanimously. 

 

PUBLIC HEARINGS 

 

Mayor Aneralla recognized Planning Board members present:  Hal Bankirer, Bill Walsh and Janice Lewis. 

 

Street Name Petition.  Mayor Aneralla called to order public hearing on Street Name Change Petition 

for Seigle Drive, a request by the Town of Huntersville to rename all of Seigle Drive to Seagle Street. 

 

Meredith Nesbitt, Planner I, reviewed the Staff Report.  Staff Report attached hereto as Attachment No. 

1. 
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The Town of Huntersville submitted a petition signed by 75 percent of the property owners abutting the 

street, however 100 percent of the property owners whose lot is addressed on Seigle Drive and 

therefore would be directly affected by the name change, signed the petition. 

 

There being no further comment, Mayor Aneralla closed the public hearing 

 

OTHER BUSINESS 

 

Street Name Petition.  Street Name Change Petition Seigle Drive is a request by the Town of 

Huntersville to rename all of Seigle Drive to Seagle Street, a length of 0.28 miles, beginning at Ramah 

Church Road and ending south of Hord Drive. 

 

Commissioner Guignard made a motion to approve the street name change from Seigle Drive to Seagle 

Street. 

 

Commissioner Bales seconded motion. 

 

Motion carried unanimously. 

 

Petition #TA15-05.  Petition #TA15-05 is a request by Primal Brewery and the Town of Huntersville to 

amend Articles 3.2.9(a) and 3.2.10(a) of the Zoning Ordinance to allow temporary mobile food sales as a 

use permitted with conditions in the Corporate Business and Special Purpose zoning districts. 

 

Staff Report attached hereto as Attachment No. 2. 

 

Commissioner Kidwell made a motion in considering the proposed amendment TA15-05 to amend 

Article 3.2.10(a) (Special Purpose Zoning District) and Article 3.2.9(a) (Corporate Business Zoning 

District) of the Zoning Ordinance, the Town Board recommends approval based on the amendment 

being consistent with Policy ED-12 Business Retention and Expansion, of the Huntersville Community 

Plan and adding temporary mobile food sales would complement the use of the SP and CB zoning 

districts, therefore it is reasonable and in the public interest to amend the Zoning Ordinance because 

temporary mobile food sales will also provide added economic activity in the SP and CB zoning districts. 

 

Commissioner Guignard seconded motion. 

 

Motion carried unanimously. 

 

Bryton Single Family Subdivision.  Mayor Aneralla pointed out this item is quasi-judicial. 

 

Mayor Aneralla swore in Jack Simoneau, David Peete, Max Buchanan, and Scott Munday. 

 

David Peete, Principal Planner, entered the Staff Report into the record.  Staff Report attached hereto as 

Attachment No. 3.  This is a 202 lot subdivision proposed in the Bryton development.  It’s on 85 acres.  

You can see its location here in the black outline.  There is a first phase that is located generally in this 

area that I’m highlighting that is already approved.  In other words, it is being developed under the 

previous subdivision plan that I’m going to show you in just a second.  This new sketch is rolling back 

into the rest of the changes.  There’s a bit of a portion of it that’s already underway.  This would be 

Phase Two and future phases.  
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This was the originally approved subdivision sketch from 2006.  You can see the lots that are laid out and 

the middle area along the creek, not a whole lot of development there and then there’s a park located 

here.  In essence the changes are very subtle.  The general road layout is about the same.  All of the off-

site connection points………excuse me not their location but the number are exactly the same as they 

were in 2006.  And so you can see a quick comparison here between it.  It’s really more of a re-do, if you 

will, of an old plan.   

 

It is zoned Neighborhood Residential so it’s not in the Transit Oriented Development like most of Bryton.  

It is developing under the NR.  There is no rezoning component.  This is by the zoning designation.  I can 

zoom in on certain aspects of it if you would like, but you can see in the Staff Report all of the references 

in our comprehensive plan.   

 

There will not be any specific transportation improvements specific to this revision because of the very 

large transportation package that was done back when Bryton was first initiated in 2005.  The Adequate 

Public Facilities Ordinance was also taken into account at the very first year that we did that, so all of 

that has been taken into play.  The Planning Board recommended at its December meeting approval as 

conditioned by the staff.  If you look at Part 5 of the Staff Report, in essence the indication here is that 

the application we find is complete.  We find that it is in compliance with the subdivision regulations 

with a couple of exceptions.  The greenway issue, there was a note about the western boundary, 

meaning there was an offsite improvement that would be done in association with this.  And I can 

elaborate on that if you would like.  There’s a dedication of the entire Everette Keith Road right-of-way 

on the extreme eastern edge.  That has already been taken care of and the plan has been amended to 

do that.  There is a conditional note about when the permits or the final plat would be issued for this 

and the applicants have agreed to that as well.  Of course there’s always some minor comments and 

such that will be cleared up through Engineering and the Planning Department.  With that, we do 

recommend approval.  The applicants are here. 

 

Mayor Aneralla said would either of the applicants like to make any statements at this time. 

 

Scott Munday said I just want to highlight a few key features of our plan relevant to the old plan.  

There’s really kind of three key items, if you will.  One is while we do have four more units overall, 

there’s less density per acre because we’ve added 16 or so acres.  Our plan converts a much higher 

percentage of common open space to urban open space.  There’s more activity and trails, things of that 

nature that are beneficial to not only the community but Huntersville as well.  Three times the amount 

of urban open space was the park land.  And lastly our plan saves more trees quite frankly.  Some three 

times more specimen tree count.  We’re proud to present what we believe is a much improved plan. 

 

Commissioner Bales said can you elaborate on the greenway, the open space that you are setting aside. 

 

Mr. Peete said there’s two portions to the urban open space to comply with the regulations.  Along the 

creek here this is a very sizable creek, very deep, there’s going to be a fully built county-to-county cross 

section of the greenway located here.  You can see it colored in.  And then it will cross the road and it 

will, I believe the updated alignment is it continues north, it does not cross over again.  That takes care 

of the proximity of the majority of the lots being near this important part of our greenway masterplan, 

but they will also be doing another one that goes underneath this Duke Power easement and originally it 

was going to be a reservation but now they are actually going to build it so that they can get credit for it.  

It will go from this road all the way over on the western edge.  So between those two pieces being fully 

built there will be some nice legs to the greenway section. 
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Commissioner Bales said the second section that you were just referring to, is that a section that’s 

currently on Huntersville’s Greenway Masterplan. 

 

Mr. Peete said yes.  It is part of the Carolina Thread Trail. 

 

Commissioner Bales said that’s what I thought, I just needed confirmation. 

 

Commissioner Guignard said the future Everette Keith, can you tell us what the width of that right-of-

way dedication is. 

 

Mr. Peete said I would have to look real quick…….70’ Mr. Bill Coxe is indicating to me.  That is the 

extension of Everette Keith that will go north to Verhoeff. 

 

Commissioner Guignard said that helps to complete the connection all the way up to Verhoeff then. 

 

Mr. Peete said it would be their portion of it, yes.  There would be a section south of them that is not 

paved and then of course there’s the northern part that would cross the creek that would be some time 

away. 

 

Commissioner Guignard said so is the petitioner involved in that build-out at some point. 

 

Mr. Peete said by ordinance they are not required to build it.  It’s not needed to service any of their lots.  

They are merely dedicating the right-of-way. 

 

Commissioner Kidwell made a motion in considering Bryton Single Family Sketch Plan we the Town 

Board find the application complete, that it complies with all applicable requirements and is supported 

by the following findings.  It is consistent with the 2030 Huntersville Community Plan and complies with 

findings of fact outlined in Parts 2 through 4 of this report under the conditions noted in this report.  We 

the Town Board of Huntersville approve the sketch plan for the Bryton development. 

 

Commissioner Bales seconded motion. 

 

Motion carried unanimously. 

 

Land Development Ordinances Advisory Board.  Commissioner Guignard made a motion to appoint 

Commissioner Dan Boone as Chairman of the Land Development Ordinances Advisory Board. 

 

Commissioner Gibbons seconded motion. 

 

Motion carried unanimously. 

 

Commissioner Boone gave brief overview of the new advisory board. 

 

Public Information Officer Update/Discussion.  Greg Ferguson, Town Manager, explained that the FY 

2016 budget included the addition of a Public Information Officer position effective January 2016.  The 

position was advertised and about 40 applications were received.  The top three candidates were 

interviewed and have been tentatively ranked 1, 2 and 3.  Staff is prepared to make an offer depending 

on the discussion tonight.  
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Mr. Ferguson reviewed the responsibilities of the position.  Currently, the Assistant to the Manager and 

individual departments are responsible for putting information out.  The new PIO position would be 

responsible for a proactive communications plan that the Town doesn’t currently have. 

 

Following discussion concerning whether position is needed, it was the general consensus of the Board 

not to fill the PIO position at this time. 

 

CONSENT AGENDA 

 

Approval of Minutes.  Commissioner Guignard made a motion to approve the minutes of the December 

21, 2015 Regular Town Board Meeting.  Commissioner Bales seconded motion.  Motion carried 

unanimously. 

 

Property Tax Refunds.  Commissioner Guignard made a motion to approve SL362 Property Tax Refund 

Report No. 51.  Commissioner Bales seconded motion.  Motion carried unanimously. 

 

Property Tax Refund Report attached hereto as Attachment No. 4. 

 

Budget Amendment.  Commissioner Guignard made a motion to approve budget amendment 

appropriating loan proceeds (refunding of 2004 GO Bonds) in the amount of $50,807.28 to provide for 

issuance costs (attorney fees, financial advisors fees, advertising, Local Government Commission costs, 

etc.).  Commissioner Bales seconded motion.  Motion carried unanimously. 

 

Call for Public Hearing – Petition #R15-03.  Commissioner Guignard made a motion to call a public 

hearing for Monday, February 1, 2016 at 6:30 p.m. at Huntersville Town Hall on Petition #R15-03, a 

request by Ethan Wakeman to rezone property located at 16516 and 16508 Old Statesville Road from 

Corporate Business to Highway Commercial – Conditional District for a pet daycare.  Commissioner Bales 

seconded motion.  Motion carried unanimously. 

 

Call for Public Hearing – Petition #TA15-07.  Commissioner Guignard made a motion to call a public 

hearing for Monday, February 1, 2016 at 6:30 p.m. at Huntersville Town Hall on Petition #TA15-07, a 

request by the Town of Huntersville to update Article 9.37.2, Temporary Mobile Food Sale Condition, to 

remove the up to a maximum of four (4) days per week and major holiday operating condition for 

temporary mobile food sales that are permitted as an accessory use on non-residential lots.  

Commissioner Bales seconded motion.  Motion carried unanimously. 

 

 

CLOSING COMMENTS 

 

None 

 

 

There being no further business, the meeting was adjourned. 

 

 

Approved this the _____ day of _______________, 2016. 



  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Janet Stoner/Chief Spruill
Subject:          Budget Amendment

Recognize insurance revenue (103820.9999) in the amount of $195.49 and appropriate to the Police
Department's insurance account (105100.0452).

ACTION RECOMMENDED: 
Approve Budget Amendment.
 
 
FINANCIAL IMPLICATIONS:
Additional revenue in the amount of $195.49.
 



  Town of Huntersville
REQUEST FOR BOARD ACTION

1/19/2016
REVIEWED:
To:                  The Honorable Mayor and Board of Commissioners
From:              Janet Stoner/Chief Spruill
Subject:          Budget Amendment

Recognize insurance revenue (103820.9999) in the amount of $1,170.90 and appropriate to the Police
Department's insurance account (105100.0452).

ACTION RECOMMENDED: 
Approve Budget Amendment.
 
 
FINANCIAL IMPLICATIONS:
Additional revenue in the amount of $1,170.90.
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