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MEETING DATE: 2/24/2016

MEETING TIME: 6:00 PM

SUBJECT: New Lake Norman Charter Elementary School Neighborhood Meeting
LOCATION: Lake Norman Charter High School Campus

ATTENDEES: Shannon Stein, LNCS

Scott Abel, LNCS

Bill Farber, LNCS

Gary Knox, The Knox Group

Jake Carpenter, Ramey Kemp & Associates
Joel Helms, Clark Nexsen

Robert Tripp, Merrick and Company
Community Members Sign In Sheet Attached

PURPOSE OF THE MEETING:

The meeting was held to gather members of the community, who live near the new
elementary school site on Hambright Road and Patterson Road, to provide them information
about the new project and gather their feedback, concerns, wishes, etc.

DISCUSSIONS:

The meeting was kicked off by a long time LNCS teacher, who briefly discussed the
history and growth of the existing campus. Shannon Stein spoke about the schools excellent
reputation among charter schools in the state and their existing partnerships with families, the
Town of Huntersville, and their neighbors. She continued by detailing the specifics of the lottery
system and their plans for future growth, mainly their need to open an elementary school. Mrs.
Stein laid out some additional details regarding the elementary school project, explaining their
wish to open for the 2017-2018 school year, their goal to expand the partnerships with the
Town of Huntersville, details on staff and curriculum, and the phased approach to the startup of
the new school. She then provided brief details about the existing property, the need to rezone
for the new development to take place, the schools ability to stack all vehicle traffic within the
campus, thereby preventing backups along Hambright Road, and their intent to provide buffers
against the adjacent properties. Lastly, Mrs. Stein explained that for the remainder of the



meeting, citizens could visit three separate areas within the room to get additional details and
ask questions of the elementary school team. The three areas were:

Technical: Gave details about the site plan layout, construction phasing, handling of
traffic, conceptual architectural elevations, etc. related to design and engineering.
Educational Components: Provided details about the overall vision, growth plans,
fundraising, and volunteer opportunities.

Ideas: Seeking community feedback for things they would like to see on the site,
programs they would like the school to offer, or general ideas on how the school could
become a better neighbor.

TABLE BREAKOUT:

Technical: Several plans were set up for viewing and discussion. They included both a blow up
of the proposed site and a large scale view of the school property and adjacent properties,
during the various phases of construction, and preliminary architectural renderings of the new
school building.

There was a question and concerns from the property owners of the five 0.6 ac lots lying
along Hambright Road, west of Patterson Road, regarding the impacts of a new 80 ft
bufferyard on their property once the properties are rezoned. The LNCS team heard the
concerns of the property owners and discussed several options for possibly mitigating or
removing the buffer off their property. The LNCS team expressed to them that they
have no intention of purposefully removing useable acreage on their properties by
rezoning the LNCS property. The LNCS team advised them that they have already had
preliminary discussions with the Town regarding options for either applying a portion of
the buffer on the LNCS property or creating a zoning line within the LNCS property,
rather than at the property line, to prevent the new buffer from being applied to the
adjacent properties. Brad Priest, Town of Huntersville, was present for most of the
discussions surrounding the buffer and provided feedback to the residents. Mr. Priest
confirmed that the school could not use the Patterson Road property for play fields or
other school/park uses under the current CB zoning. The LNCS team expressed their
intent to use the Patteson Road property for practice fields and therefore were required
to rezone the property to be able to use it as such.

There were concerns expressed by the property owners of the five 0.6 ac lots lying along
Hambright Road, west of Patterson Road, regarding the impacts of road improvements
to Hambright Road and Patterson Road. They expressed concerns related to driveway
entrances off Hambright and Patterson in the event the properties were combined into



one property and/or sold as individual properties for use as commercial businesses as
they are currently zoned. The LNCS team and Brad Priest, Town of Huntersville,
suggested they reach out to Stephen Trott with the town of Huntersville regarding
possible options for driveway entrances should the properties be combined. The LNCS
team explained they could not answer for the Town staff or NCDOT regarding access
should a combination of the properties occur. The LNCS team and Mr. Priest explained
that the individual properties had a right to access Hambright Road, which could not be
taken away due to road improvements on Hambright or due to the location of the new
LNCS driveway onto Hambright Road. LNCS did state that they would entertain the
possibility of providing access to the rear of those properties via the new LNCS driveway
off Patterson Road, as long as it did not have a negative impact on their ability to stack
cars during peak times, and/or the impacts of any additional requirements imposed by
the Town for allowing the access.

There were concerns expressed by local residents regarding new traffic generated by the
school, their ability to leave / enter their driveways during peak times, and / or
stoppages of traffic on Hambright due to school traffic. The LNCS team explained they
had an extensive Traffic Impact Analysis performed by Ramey Kemp, as required by the
town, to study traffic patterns and make recommendations improvements to Hambright
Road to mitigate traffic impacts by the new school. In addition, Ramey Kemp was
brought on board early in the design process to assist the school with internal traffic
circulation and make recommendations on providing stacking within the site to hold all
cars entering the school during peak times. The LNCS team explained their efforts to
adjust start times, provide early start programs, etc. at the existing campus to help
mitigate traffic concerns on Old Statesville Road and their willingness to make such
adjustments on the new campus should they be needed to resolve traffic problems on
Hambright Road.

There were concerns expressed by local residents that once the property was rezoned to
residential, that the school could then sell it off to a developer, who could then put in
single family homes, apartments, etc. The LNCS team explained that the rezoning
process was a conditional process, tied to the site plan and package submitted for the
rezoning. They explained that a change of use would require the owner to go through
the conditional rezoning process again with a new plan. They further explained that the
school itself could not decide to build a different plan, or add additional buildings, etc.
due to the binds of the conditional rezoning site plan.

Along with the concerns mentioned, some residents did express they were glad to see a
school instead of a ‘Wal-mart’, or other large commercial use, or large industrial use.



Other residents were glad to hear public water would be brought to the school site,
providing them with public water as well.

In follow-up discussions, nearby residents expressed concerns with the school becoming
an attraction or a ‘hang out’ after hours, and/or unauthorized use of the practice fields
on weekends and nights, which would generate additional traffic, noise, crime, etc. The
LNCS team expressed their intent to police the property and practice fields, use security
cameras, gates, etc. to protect their property. They noted that they had similar issues on
the existing middle and high school campuses and were able to resolve the problems
with trespassing.

The LNCS team members offered to meet with nearby property owners in the field to
review the impacts of the proposed road improvements to their existing driveways,
fencing, landscaping, etc. That meeting has yet to be scheduled, but will occur in late
March.
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