Davenrort 8& COMPANY Davenport Public Finance

Independence Center
101 N. Tryon Street Ste. 1220
Charlotie, NC 28246

To Town of Huntersville, NC
From Davenport & Company LLC
Date November 16, 2015

Subject 2015 General Obligation Refunding Bond RFP Summary

Béckground

Davenport & Company LLC (“Davenport”), on behalf of the Town of Huntersville, NC {the “Town”), distributed a
Request for Proposals (“RFP") to secure a bank commitment for the purchase of a General Obligation
Refunding Bond to refinance the Town’s outstanding General Obligation Bonds, Series 2004 {"2004 GOs")
and fund the asscciated Costs of Issuance.

The RFP was distributed to over 35 National, Regional, and Local Banks. After the initial distribution,
Davenport contacted each of the potential bidders to assess their interest in the financing and address any
guestions they had.

RFP Responses

Through this process, the Town was able to secure ten respenses to the RFP, including:

Bank of North Carolina {(“Bank of NC™);
Branch Banking & Trust (“BB&T");

Capital One Public Funding (“Capital One™);
Carter Bank & Trust (“Carter Bank”);

First Bank (“First Bank™);

First Tennessee Bank (“First Tennessee”);
Pinnacle Public Finance {“Pinnacle™);
Regions Bank {“Regions”);

. TD Bank (“TD Bank™); and

10.Wells Fargo ("Wells Fargo”).

© O NOO R WM R

The following pages contain a summary of the key terms and conditions for each of the responses received. A
detailed summary of the bids received is contained in Attachment A to this memorandum.
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2015 General Obligation Refunding Bond RFP Summary

November 16, 2015

Discussion Points
1. Interest Rate

While ten banks submitted proposals consistent with the RFP specifications, Carter Bank offered the lowest
interest rate, as shown in Table 1 below. The rates offered by ali of the banks are fixed through the final
maturity of the loan and, with the exception of Welis Fargo, BB&T, First Tennesseg, and Capital One, will be

held firm for a closing on or about December 22nd,

Table 1: Summary of Interest Rates

‘Bank Interest Rate Final Maturity RatesHeldFlrmThrough
* Carter Bank 195% 6/1/2024 December 315t
Wells Fargo 2.05%(1) 6/1/2024 Approximately December
Variable® 6/1/2024 o
TD Bank 2.08% (PPP) 6/1/2024 December 22nd(3)
2.41% {No PPP) 6/1/2024
BB&T 2.13% 6/1/2024 Approximately December
20wia)
First Tennessee 2.16% 6/1/2024 November 30t
Pinnacle 2.18% 6/1/2024 December 23rd
First Bank 2.375% 6/1/2024 Not specified®
Regions 2.39% 6/1/2024 December 22ndts)
Capital One 2.47% 6/1/2024 December 18h(7
Bank of NC 2.65% 6/1/2024 December 31st

) Indicative pricing only. Basad on a pricing formula to be set five to ten days prior to closing.

(% The Variable Rate Bond will contain an Index Floating Rate Mode whereby the interest rate on the Bond will be reset monthly at 70%
of 1 month LIBOR plus & Spread of 1.03%.

(3 Must be accepted by November 20, 2015.
(%) Must be accepted by November 15, 2015.
BIMust be accepted by November 20, 2015,
B)Must be accepted by November 17, 2015.
(MMust be accepted by November 16, 2045.
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2. Prepayment Provisions

Prepayment provisions offered by the ten bank proposals are shown in Table 2 below.

Table 2: Summary of Prepayment Provisions

Bank P'"Eepay'men't Provisions
CarterBank ~ Inwholeor in part at any time without penalty o
Wells Fargo Noncallable
TD Bank PPP: Make-whole call
No PPP: Prepayable in whole or in part at any fime at par
BB&T In whole on any payment date at 101%

First Tennessee

Make-whole call

Pinnacle Prior to 6/1/2019: Noncallable
Thereafter: In whole at any time at par
First Bank Prepayable in whole or in part at any time at par
Regions tn whole or in part atany time at 101%
Capital One Years 1-4: Noncallable
Thereafter: In whole on any payment date at par

Bank of NC

3. Public Market Sale Alternative

Prepayable in whole or in part at any time at par

As an alternative to refinancing the 2004 GOs with one of the proposing banks, the Town could consider a
public sale of General Obligation Refunding Bonds. In order to effect the public sale refunding, the Town
would have to prepare formal offering documents (Official Statement and Notice of Sale) and obtain credit
ratings. The Bonds scld in the public markets would not be prepayable.

The process to complete a public sale would take approximately 60-75 days at a minimum. During this

time pericd, the Town would be subject to daily interest rate changes until rates could be locked in around
day 45-60 (at the earliest). Since the Town is considering the issuance of authorized new money General
Obligation Bonds, the timing for a public sale refinancing will largely be driven by the timing of the
projected new money projects and associated financing.
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4. Estimated Savings

A preliminary indication of the estimated savings structure for the Carter Bank proposal is shown in Table 3
below. These savings are compared to current estimates for a Public Market sale to provide additional
perspective. The preliminary estimated savings shown in Table 3 are “Net Savings” that account for estimated

costs of issuance.

Table 3: Estimated Net Debt Service Savings Comparison

. .. CarterBank &Tr .. Difference

1 Final Maturity 6/1/2024 6/1/2024 N/A

2 Interest Rate 1.95% 1.73% 0.22%
'3 Rate Expiration December 31st B N/A ] NA

4 Bank / Legal Fees None None NnA

5 Par Amount $2,341,000 $2,250,000 $91,000 B

° I

7 Flscal Year Debt Service®! Savings'  Debt Service®  Savings? Debt Service  Savings

8 2016 $ 289,162 $ 10,348 $ 293,613 $ 5897 § (4,451) §  4.451

9 2017 316,404 18,690 308,850 26,244 7,554 (7,554)
10 2018 307,022 18,892 303,650 22,264 3,372 (3.372)
11 2019 297,718 18,888 203,450 23,156 4,268 (4,268)
© 12 2020 288,492 18,552 283,350 23,694 5142  (5142)
13 2021 278,344 18,500 273,350 23,494 4,994 (4,994
14 2022 o 267,204 19,350 261,000 25,644 6,294 (6,294)
15 2023 252,360 18,765 243,800 - 27,325 8,560 (8,560)
16 2024 241,622 19,004 236,900 23,725 4,722 @,722)
17 Total $ 2,538,417 $160,988 §$2,497,963 $201,442 $ 40,454 $§ (40,454)

18 Net Present Value Savings®?

N/A § 148,913

N/A $ 178,746

N/A §  (29,834)

19 % NPV Savings'?

N/A 6.52%

N/A 7.82%

NA  1.31%

* Preliminary and subject to change. Savings shown include assumed Cost of Issuance of $50,000.

2 Interest rate estimates shown as of 11/9/2015, preliminary and subject to change. Assumas the Publicly Seid Bonds are issued in canjunction with $1.0 million of
autharized new money GO Bands. Savings shown include assumed Cost of Issuance of $26,370.87 (representing pro-rata total cost of issuance of $140,000) and

Underwriter's Discount of $11,250.
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Recommendation

Based upon our review of the proposals, related analyses, and discussions with Town Staff and Bond Counsel,
Davenport recommends that the Town select the Carter Bank proposal. The Carter Bank proposal offers the
lowest interest rate, the highest debt service savings, and most prepayment flexibility compared to the other

bank proposals.

While the public market sale is producing higher debt service savings based on estimated current market
interest rates, the Town would be exposed to future interest rate risk by waiting to issue this refunding in
conjunction with the Town’s proposed issuance of authorized new money General Obligation Bonds. In
addition, the public market sale would not be prepayable.

By moving forward with the Carter Bank proposal, the Town can lock-in debt services savings at currently low
interest rates and maintain the ability to prepay the loan at any time without a penalty.

Next Steps

November 16th

As soon as possible
following November 16t

December 1st

On or about December 22nd

Town Board Meeting

— Town Board considers approval of winning bidder

— Town Board considers approval of a Preliminary Findings Resolution
— Town Board considers approval of a Bond Order

— Town Board considers approval of a Final Resolution

Notice of Bond Order Published (start of 30-day wait period)

LGC considers approval of the financing.

Close on Financing.
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DAvENPORT & COMPANY

2015 General Obligation Refunding Bond RFP Summary
November 16, 2015

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in mursicipat
advisory activities outside the scope of underwriting a particutar issuance of municipal securities should be subject to municipal advisor registration.
Davenport & Company LLC ("Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may provide
advice to & municipal entity or obligated person. An obligated person is an entity other than & municipal entity, such as a not for profit corporation, that
has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which i will provide support. If and when
an issuer engages Davenport to provide financial advisory or consultant serviges with respect to the issuance of municipal securities, Davenport is
obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipa! adviscr Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without
regard to its own financial or other interests. Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated
person, or when acting as an underwriter, though it is required to deal fairly with such persons.

This material was prepared by public finance, or other non-research persennel of Davenport. This material was not produced by a research analyst,
although it may refer 1o a Davenport research analyst or research report. Unless otherwise indicated, these views (if any} are the author's and may
differ from those of the Davenport fixed income or research depariment or others in the firm. Davenport may perform or seek to perform financial
advisory services far the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a sclicitation of any offer to buy or sell any security/instrument or to
participate in any trading strategy. Any such offer would be made only after a prospective participant had completed its own independent investigation
of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where applicable,
a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not
contained herein and to which prospective participants are referred. This material is based on public information as of the specified date, and may be
stale thereafter. We have no obligation to tell you when information: herein may change. We make no representation or warranty with respect to the
completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentionad herein.
Recipients are required to comply with any legal or contractual restrictions on their purchase, hoiding, sale, exercise of rights or parformance of
obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients shculd seek independent financial
advice prior 1o making any investment decision based on this materiai. This material does not provide individually tailored investment advice or offer
tax, regulatory, accounting or legal advice. Prior to entaring into any preposed transaction, recipients should determine, in consuliation with their own
investment, legai, tax, regulatory and accounting advisors, the economic risks and merits, as weli as the legal, tax, regulatory and accounting
characteristics and consequences, of the transaction. You should consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default
rates, prepayment rates, securities/insiruments prices, market indexes, operational or financial conditions or companies or other factors. There may be
time limitations on the exercise of opticns or other rights in securities/instruments transactions. Past performance is not necessarily a guide to future
performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed
and changes to any assumptions may have a material impact on any projections or estimates. Other events not taken into account may acour and may
significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the presentation
and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events.
Accordingly, there can be no assurance that estimated returns or projections wili be realized or that actual returns or performance results will not
materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of Davenport.
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